
 
 
 
 
 
 

 

Board of Directors Meeting Agenda 
Drexel Foundation for Educational Excellence, Inc.  
DBA Thea Bowman Leadership Academy School 

3401 W. 5th Avenue, Gary, IN 46406 
       Wednesday, August 30, 2023  
                   6:00 PM CT 

 

I. Meeting Called to Order 
 

II. Pledge of Allegiance 
 

III. Roll Call 

 a. Approval of Board Agenda       

 b. Approval of Board Minutes from July 26, 2023 

 

  IV. CMO Report   
 a. Principal’s Report 

 b. Academic Support Update 

c. Financial Report 

  

  V. Updates 

 a. ESSER 

 

 VI. Authorizer Report (Trine University/Education One LLC) 

 

VII. Old Business 

 

VIII.   New Business 

   a. Approval of Student Athletic-Sports Accident Renewal 

  i. Mandatory & Voluntary Blanket Master Insurance Application 

  b. Approval of Food Services Contract – Chartwells 

  c. Approval of Lawn Care Services 

  d. Approval of Stair Treads 

  e. Approval of Technology 

  f. Approval of Staff Professional Development 

   g. Approval of Newsela Curriculum 

  h. Approval of Studies Weekly K-5 Curriculum 

  i. Approval of the Removal of Trustee Cliff Gooden 

   j. Approval of the Board of Directors Bylaws 

   

   IX. PTA 
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   X.   Open Communication/Public Comments 

 

  XI. Meeting Adjourned 

 

 

The next board meeting is scheduled for September 27, 2023 at 6:00 PM CT.
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Board of Directors Meeting Minutes 

Drexel Foundation for Educational Excellence, Inc. 

DBA Thea Bowman Leadership Academy 

3401 W. 5th Avenue, Gary, IN 46406 

Wednesday, July 26, 2023 

6:00 PM CT 

I. Meeting Called to Order

A meeting of the Board of Directors (the “Board”) of Thea Bowman Leadership

Academy (“TBLA”) was held on Wednesday, July 26, 2023.  The meeting was called to

order by the Board Chair at 6:05 PM CT.

II. Pledge of Allegiance

The pledge of allegiance was recited by the assembled Directors and attendees.

III. Roll Call

Eve Gomez, President Present 

Jason Beres, Vice President Present 

Michelle Dickerson, Treasurer Present 

Cliff Gooden Absent 

Helen Hill Present - Online 

Cedric Steele Present 

Jerry Williams Present 

Other Attendees:

• Marisa Simmons, Principal, Thea Bowman Leadership Academy

• Eva Spilker, President & CFO, PLA

• Melissa Morris, NW Regional Director, PLA

• Jewell Harris, Jr., Attorney, Harris Law Firm

• Tahirah Thompson, Director of Operations Facilities & New School Launch, PLA

• Antoinette Troupe, Operations Manager, TBLA

• Johnny Jin, Chief Strategy & Development Officer, PLA

• Ashley Minter, Director of Marketing & Communications, PLA

• JoAnn Gama, Chief Human Assets Officer, PLA

• Andrea Robinson, Chief Academic Officer, PLA

• Lindsay Omlar, Executive Director, Education One

• Paul Farrington, Associate Director of Operations, PLA
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a. Approval of Board Agenda

The Board made a motion to amend the agenda to include bus transportation under new

business, Item d.

Motion: Michelle Dickerson  Support: Cedric Steele

Yays: 6    Nays: 0

The Board unanimously voted to approve the amended board agenda.

b. Approval of Board Minutes from June 28, 2023

Motion: Jason Beres Support: Michelle Dickerson 

Yays: 6 Nays: 0 

The Board unanimously voted to approve the board minutes. 

IV. CMO Report

a. Principal’s Report

Principal, Marisa Simmons, presented the admin report and shared an academic and

enrollment update, summer professional development, July events, leadership and new

teacher institute, and upcoming events.

b. Academic Support Update

Melissa Morris presented the ILEARN, SAT, and IREAD data.  She was excited to share

that 91.1% of all 3rd-grade scholars passed the IREAD-3 assessment!

c. Financial Report

i. Summary of Audit Proposals

ii. Donovan 990 Proposal

iii. Blue & Company Proposal

iv. CLA Proposal

Eva Spilker presented the financial review with an overview of the income statement, 

balance sheet, and enrollment. Three proposals were presented and shared with the board 

to review.   

The Board made a motion to accept Donovan as the external auditor for FY24. 

Motion: Helen Hill  Support: Michelle Dickerson 

Yays: 6    Nays: 0 

The Board unanimously voted to approve the Donovan 990 Proposal. 

V. Updates

a. ESSER

Johnny Jin, Chief Strategy & Development Officer, provided an ESSER overview and

was pleased to report that spending was on track.

b. Meca Engineering presented illustrations on the design-build and the steps and process

of moving forward.

VI. Authorizer Report (Trine University/Education One LLC)
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Lindsay Omlor shared the authorizer’s accountability update, academic performance 

deficiency report, financial performance, organizational performance, community 

connections, and upcoming events.  

VII. Old Business

VIII. New Business

a. Approval of Change in Membership of the Board of Directors

The board made a motion to send an official letter and make a phone call to dismiss

board member, Cliff Gooden.

Motion: Jason Beres   Support: Helen Hill

Yays: 6    Nays: 0  Abstention: 1 – Cedric Steele

The majority of the Board voted to approve the motion to take steps toward the dismissal

of Trustee Gooden.

The Board made a motion to approve the new board member, Prosecutor Bernard Carter. 

Motion: Cedric Steele   Support: Jason Beres 

Yays: 6    Nays: 0 

The Board unanimously voted to approve the new board member. 

Chairwoman, Eve Gomez, swore-in the new board member, Prosecutor Bernard Carter. 

b. Approval of Food Services Vendor for 2023-24

The Board made a motion to approve the food services vendor for 2023-24 and the

contract to be approved at the next board meeting.

Motion: Jason Beres   Support: Cedric Steele

Yays: 6    Nays: 0

The Board unanimously voted to approve the food services vendor 2023-24.

c. Approval of Lighting Upgrade – NIPSCO Rebate

The Board made a motion to approve the lighting upgrade.

Motion: Michelle Dickerson  Support: Cedric Steele

Yays: 6    Nays: 0

The Board unanimously voted to approve the lighting upgrade.

d. Approval of Bus Transportation *(amended item)

The Board made a motion to approve the purchase of bus transportation not to exceed

$300,000 (three hundred thousand dollars).

Motion: Cedric Steele   Support: Michelle Dickerson

Yays: 6    Nays: 0

The Board unanimously voted to approve the purchase of bus transportation.

e. Approval of Flooring Equipment

The Board made a motion to approve the flooring equipment.

Motion: Jason Beres Support: Michelle Dickerson 

Yays: 6 Nays: 0 

The Board unanimously voted to approve the flooring equipment. 
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f. Approval of Go Guardian (Admin and Teacher)

The Board made a motion to approve Go Guardian.

Motion: Michelle Dickerson Support: Cedric Steele 

Yays: 6 Nays: 0 

The Board unanimously voted to approve Go Guardian. 

g. Approval of Imagine Learning

The Board made a motion to approve Imagine Learning.

Motion: Cedric Steele Support: Jerry Williams 

Yays: 6 Nays: 0 

The Board unanimously voted to approve Imagine Learning. 

h-j. Approval of HMH Curriculum (Social Studies 6-8, 9-12, and PD)

The Board made a motion to approve the HMH Curriculum.

Motion: Jason Beres   Support: Cedric Steele

Yays: 6    Nays: 0

The Board unanimously voted to approve the HMH Social Studies curriculum.

IX. PTA

None

X. Open Communication/Public Comments

Eve invited all attendees to the clinic event.

XI. Meeting Adjourned

A motion was made to adjourn the meeting.

Motion: Michelle Dickerson Support: Cedric Steele 

The meeting was adjourned at 8:29 PM. 
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Thea Bowman Leadership Academy

August Administration Team Report

Academic Updates:
The following has taken place:

● Summer Professional Development

August Events & Activities:
The following events took place this month:

● PLA Leadership Institute

● New Teacher Institute

● Professional Excellence Week

● Registration & Orientation

● First Day of School

Upcoming Events:
The following events will take place in September:

● Chicago HBCU College Fair-September 2, 2023

● Labor Day-No School-September 4, 2023

● Open House-September 12, 2023 4:30-6:00 pm

● College Fair at IUN-September 26, 2023 9:00 am-12:00 pm

Athletic Updates:
● Football and Volleyball seasons have kicked off

● Visit our website for more information

Enrollment:

The following is the current enrollment for the 2023-2024 School Year:

Grade # of Scholars

K 49

1st 51

2nd 47

3rd 74
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4th 52

5th 54

6th 74

7th 81

8th 80

9th 76

10th 69

11th 63

12th 63

Total 833
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P L A  A c a d e m i c  B o a r d  R e p o r t   -  A u g u s t  2 0 2 3

01 Content Week 
Professional Development

Continuous Improvement 

Elementary and Middle 
School Trainings

Vendor Training

Zearn
Eureka Math
HMH Into Reading
HMH Into Literature
mClass / DIBELS

National Team Training

Close Reading
Common Formative Assess
Math Advantage
Reading Advantage
Edulastic

High School Trainings

Vendor Training

Edulastic
HMH Reading
HMH Math
HMH Social Studies
HMH Science

National Team Training

Socratic Seminar
Cooperative Learning
Small Group Instruction
Pacing Guides
Questioning Techniques
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Thea Bowman - Financial Review as of: 7/31/2023

1) Income Statement

 Revenue - year to date:

2,224,097$  actual 7/31/2023

1,537,553 budget 7/31/2023

686,544$  above budget YTD (positive to budget)

 Expenses - year to date:

997,207$  actual 7/31/2023

1,481,576 budget 7/31/2023

484,369$  below budget YTD (positive to budget)

 Net Income - year to date:

1,226,890$  actual 7/31/2023

55,977 budget 7/31/2023

1,170,913$  above budget YTD (positive to budget)

2) Balance Sheet:

Cash Balances:

4,956,943$  7/31/2023

Accounts Payable Balances:

873,239$  7/31/2023

Days Cash:

178 

3) Enrollment

Budget 825 

Actual - September Count Day

Actual - February Count Day

The packet includes the balance sheet, income statement, cash flow statement, accounts payable listing and 

voucher register - key financial data are below:
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Phalen Leadership Academy - Indiana
Thea Bowman Leadership Academy

Balance Sheet

Actual
 7/31/2023

Actual
 6/30/2023

     ASSETS

          CURRENT ASSETS

4,956,942.72 4,918,492.77               Cash

254,386.68 173,675.17               Restricted Cash Bond

200,400.00 200,400.00               Accounts Receivable

4,422,134.25 3,442,468.15               Grants Receivable

175,670.63 104,265.23               Prepaids

24,612.60 24,612.60               Deposits

10,034,146.88 8,863,913.92          Total

          PROPERTY AND EQUIPMENT

859,885.95 859,885.95               Land

17,403,767.47 17,398,767.47               Building Improvements

640,836.69 506,097.41               Textbooks

1,787,904.60 1,636,704.60               Equipment

2,364,251.91 2,364,251.91               Computers

206,131.64 145,547.58               Software

840,499.77 840,499.77               Furniture

)(12,139,984.13 )(12,089,278.07               Accumulated Depreciation

59,182.00 0.00               Buses

12,022,475.90 11,662,476.62          Total

          OTHER ASSETS

1,173,541.06 1,173,536.38               Bond Debt Reserve Fund

251,543.48 252,193.46               Bond Discount

776,605.81 778,612.54               Bond Issuance Costs

2,950.00 2,950.00               Deferred Expense

2,204,640.35 2,207,292.38          Total

24,261,263.13 22,733,682.92     Total Current Assets

24,261,263.13 22,733,682.92Total Assets

     LIABILITIES AND NET ASSETS

          CURRENT LIABILITIES

873,238.58 612,581.35               Accounts Payable

107,211.08 26,500.00               Accrued Expenses

241,802.84 282,480.39               Payroll Liabilities

205,000.00 205,000.00               Bonds Payable - Short Term

1,427,252.50 1,126,561.74          Total CURRENT LIABILITIES

          LONG TERM LIABILITIES
11



Phalen Leadership Academy - Indiana
Thea Bowman Leadership Academy

Balance Sheet

Actual
 7/31/2023

Actual
 6/30/2023

16,570,000.00 16,570,000.00               Bonds Payable

16,570,000.00 16,570,000.00          Total

17,997,252.50 17,696,561.74     Total Liabilities

     NET ASSETS

6,264,010.63 5,037,121.18               Unrestricted Net Assets

6,264,010.63 5,037,121.18          Total

6,264,010.63 5,037,121.18     Total Net Assets

24,261,263.13 22,733,682.92Total Liabilities and Net Assets

5,037,121.18 2,436,079.40BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS

1,226,889.45 2,601,041.78NET SURPLUS/(DEFICIT)

6,264,010.63 5,037,121.18ENDING NET ASSETS
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Page 1Phalen Leadership Academy - Indiana8/18/2023  02:05:23 AM

Thea Bowman Leadership Academy
Income Statement

Actual
 7/1/2023 -
 7/31/2023

Actual
 7/1/2023 -
 7/31/2023

Budget
 7/1/2023 -
 7/31/2023

Favorable
(Unfavorable)

Annual
Budget

Budget
Remaining

     INCOME

          Federal Funding

239,926.69 239,926.69 113,028.66 126,898.03 1,356,344.00 1,116,417.31               Title I

0.00 0.00 7,217.34 )(7,217.34 86,608.00 86,608.00               Title II

8,637.44 8,637.44 9,670.00 )(1,032.56 116,040.00 107,402.56               Title IV

246.40 246.40 13,973.34 )(13,726.94 167,680.00 167,433.60               SPED

0.00 0.00 41,389.58 )(41,389.58 496,675.00 496,675.00               Federal Lunch Reimbursement

379,919.42 379,919.42 48,355.08 331,564.34 580,261.00 200,341.58               ESSER II

350,936.15 350,936.15 613,889.76 )(262,953.61 7,366,677.00 7,015,740.85               ESSER III

979,666.10 979,666.10 847,523.76 132,142.34 10,170,285.00 9,190,618.90          Total Federal Funding

          State Funding

639,096.20 639,096.20 584,254.58 54,841.62 7,011,055.00 6,371,958.80               Basic Support

595,000.00 595,000.00 85,937.50 509,062.50 1,031,250.00 436,250.00               Charter School Grant

0.00 0.00 6,264.58 )(6,264.58 75,175.00 75,175.00               Performance Awards

0.00 0.00 4,503.84 )(4,503.84 54,046.00 54,046.00               Textbook Reimbursement

0.00 0.00 699.50 )(699.50 8,394.00 8,394.00               State Lunch Match

1,234,096.20 1,234,096.20 681,660.00 552,436.20 8,179,920.00 6,945,823.80          Total State Funding

          Other Revenue

0.00 0.00 1,182.92 )(1,182.92 14,195.00 14,195.00               Student Fees

0.00 0.00 5,521.42 )(5,521.42 66,257.00 66,257.00               Athletics

0.00 0.00 1,664.58 )(1,664.58 19,975.00 19,975.00               Other Income

9,898.39 9,898.39 0.00 9,898.39 0.00 )(9,898.39               Interest Income

250.00 250.00 0.00 250.00 0.00 )(250.00               Contributions

185.94 185.94 0.00 185.94 0.00 )(185.94               Insurance Reimbursements

10,334.33 10,334.33 8,368.92 1,965.41 100,427.00 90,092.67          Total Other Revenue

2,224,096.63 2,224,096.63 1,537,552.68 686,543.95 18,450,632.00 16,226,535.37     Total Income

     EXPENSES

          Personnel Costs

368,104.49 368,104.49 471,537.50 103,433.01 5,658,450.00 5,290,345.51               Salary and Wages

0.00 0.00 41,177.92 41,177.92 494,135.00 494,135.00               Bonuses

1,000.00 1,000.00 26,749.66 25,749.66 320,996.00 319,996.00               Stipends

28,068.61 28,068.61 42,438.42 14,369.81 509,261.00 481,192.39               Payroll Taxes

31,358.53 31,358.53 51,869.16 20,510.63 622,430.00 591,071.47               Health Insurance

13,781.60 13,781.60 23,576.92 9,795.32 282,923.00 269,141.40               Retirement Expense

0.00 0.00 10,291.66 10,291.66 123,500.00 123,500.00               Substitutes

442,313.23 442,313.23 667,641.24 225,328.01 8,011,695.00 7,569,381.77          Total Personnel Costs

          Professional Fees

246.40 246.40 12,916.66 12,670.26 155,000.00 154,753.60               SPED Services
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Page 2Phalen Leadership Academy - Indiana8/18/2023   2:05:23AM

Thea Bowman Leadership Academy
Income Statement

Actual
 7/1/2023 -
 7/31/2023

Actual
 7/1/2023 -
 7/31/2023

Budget
 7/1/2023 -
 7/31/2023

Favorable
(Unfavorable)

Annual
Budget

Budget
Remaining

0.00 0.00 29,372.00 29,372.00 352,464.00 352,464.00               Instruction Services

31,528.34 31,528.34 2,637.34 )(28,891.00 31,648.00 119.66               Staff Training & Recruitment

0.00 0.00 3,532.66 3,532.66 42,392.00 42,392.00               Accounting Fees

194,143.50 194,143.50 184,506.34 )(9,637.16 2,214,076.00 2,019,932.50               Admin Professional Services

0.00 0.00 2,083.34 2,083.34 25,000.00 25,000.00               Legal Fees

5,197.39 5,197.39 1,000.00 )(4,197.39 12,000.00 6,802.61               Marketing

0.00 0.00 1,855.33 1,855.33 22,264.00 22,264.00               Honors Diploma

231,115.63 231,115.63 237,903.67 6,788.04 2,854,844.00 2,623,728.37          Total Professional Fees

          Classroom Supplies & Materials

74.99 74.99 34,276.66 34,201.67 411,320.00 411,245.01               Classroom Supplies & Materials

0.00 0.00 20,868.42 20,868.42 250,421.00 250,421.00               Curricular Materials

74.99 74.99 55,145.08 55,070.09 661,741.00 661,666.01          Total Classroom Supplies & Materials

          School Breakfast & Lunch Expense

0.00 0.00 44,286.84 44,286.84 531,442.00 531,442.00               School Breakfast & Lunch Expense

0.00 0.00 44,286.84 44,286.84 531,442.00 531,442.00          Total Breakfast & Lunch

          Student Transportation Expenses

525.00 525.00 19,498.00 18,973.00 233,976.00 233,451.00               Student Transportation Expense

525.00 525.00 19,498.00 18,973.00 233,976.00 233,451.00          Total Student Transportation

          Student Uniform Expense

0.00 0.00 43.58 43.58 523.00 523.00               Student Uniform Expense

0.00 0.00 43.58 43.58 523.00 523.00          Total Student Uniform

          Extra-Curricular Expenses

2,541.00 2,541.00 19,220.84 16,679.84 230,650.00 228,109.00               Extra-Curricular Expenses

2,541.00 2,541.00 19,220.84 16,679.84 230,650.00 228,109.00          Total Extra-Curricular

          Technology Expenses

40,795.03 40,795.03 38,833.34 )(1,961.69 466,000.00 425,204.97               Technology Expenses

40,795.03 40,795.03 38,833.34 )(1,961.69 466,000.00 425,204.97          Total Technology

          Facility and Equipment Expenses

52,214.62 52,214.62 41,878.84 )(10,335.78 502,546.00 450,331.38               Building Rent

4,925.56 4,925.56 26,000.50 21,074.94 312,006.00 307,080.44               Building Maintenance

450.00 450.00 3,634.34 3,184.34 43,612.00 43,162.00               Grounds Maintenance

8,851.11 8,851.11 8,339.76 )(511.35 100,077.00 91,225.89               Janitorial Services & Supplies

17,666.21 17,666.21 46,290.00 28,623.79 555,480.00 537,813.79               Security Services

7,734.43 7,734.43 5,501.26 )(2,233.17 66,015.00 58,280.57               Equipment Rental

0.00 0.00 31,559.16 31,559.16 378,710.00 378,710.00               Equipment Expense and Maintenance

4,677.18 4,677.18 3,909.16 )(768.02 46,910.00 42,232.82               Trash Removal

96,519.11 96,519.11 167,113.02 70,593.91 2,005,356.00 1,908,836.89          Total Facility and Equipment
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Thea Bowman Leadership Academy
Income Statement

Actual
 7/1/2023 -
 7/31/2023

Actual
 7/1/2023 -
 7/31/2023

Budget
 7/1/2023 -
 7/31/2023

Favorable
(Unfavorable)

Annual
Budget

Budget
Remaining

          Utilities

10,612.52 10,612.52 18,941.16 8,328.64 227,294.00 216,681.48               Utilities

10,612.52 10,612.52 18,941.16 8,328.64 227,294.00 216,681.48          Total Utilities

          Other Expenses

18,054.56 18,054.56 17,579.50 )(475.06 210,954.00 192,899.44               Authorizer Fees

1,144.10 1,144.10 2,610.66 1,466.56 31,328.00 30,183.90               Office Supplies

14,958.05 14,958.05 16,781.00 1,822.95 201,372.00 186,413.95               Insurance Expense

310.37 310.37 125.00 )(185.37 1,500.00 1,189.63               Bank Fees

3,819.42 3,819.42 596.00 )(3,223.42 7,152.00 3,332.58               Admin Travel

350.46 350.46 1,798.58 1,448.12 21,583.00 21,232.54               Other Food Purchases

80,710.94 80,710.94 97,794.25 17,083.31 1,173,531.00 1,092,820.06               Interest Expense

0.00 0.00 657.00 657.00 7,884.00 7,884.00               Postage

0.00 0.00 993.58 993.58 11,923.00 11,923.00               Membership Dues & Fees

0.00 0.00 6,217.50 6,217.50 74,610.00 74,610.00               Field Trips

0.00 0.00 365.50 365.50 4,386.00 4,386.00               Nurse Supplies

0.00 0.00 2,975.00 2,975.00 35,700.00 35,700.00               Other Event Expenses

119,347.90 119,347.90 148,493.57 29,145.67 1,781,923.00 1,662,575.10          Total Other Expenses

          Depreciation & Amortization

50,706.06 50,706.06 61,666.16 10,960.10 739,994.00 689,287.94               Depreciation Expense

2,656.71 2,656.71 2,789.50 132.79 33,474.00 30,817.29               Amortization Expense

53,362.77 53,362.77 64,455.66 11,092.89 773,468.00 720,105.23          Total Depreciation & Amortization

997,207.18 997,207.18 1,481,576.00 484,368.82 17,778,912.00 16,781,704.82     Total Expenses

1,226,889.45 1,226,889.45 55,976.68 1,170,912.77 671,720.00 )(555,169.45Net Income (Loss)
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Page 1Phalen Leadership Academy - Indiana8/18/2023  02:10:51 AM

Open Invoice Report

Vendor Name Invoice Number Date Post Date Invoice Balance Potential Discount Expires On Net Amount Due Due Date Past Due
Invoice Discount Invoice Days

ADT Commercial

ADT Commercial 151359639 7/16/2023 7/16/2023 $0.00 7/16/2023 15$92.02$92.02

$92.02 $0.00 $92.02Totals for ADT Commercial:

AKA Comp Solutions

AKA Comp Solutions 6900 7/1/2023 7/1/2023 $0.00 7/16/2023 15$1958.00$1958.00

AKA Comp Solutions 6901 7/1/2023 7/1/2023 $0.00 7/16/2023 15$1958.00$1958.00

AKA Comp Solutions 6902 7/1/2023 7/1/2023 $0.00 7/16/2023 15$1958.00$1958.00

AKA Comp Solutions 6903 7/1/2023 7/1/2023 $0.00 7/16/2023 15$1958.00$1958.00

AKA Comp Solutions 6904 7/1/2023 7/1/2023 $0.00 7/16/2023 15$1958.00$1958.00

AKA Comp Solutions 6899 5/1/2023 5/1/2023 $0.00 5/16/2023 76$1958.00$1958.00

AKA Comp Solutions 6672 6/1/2023 6/1/2023 $0.00 6/16/2023 45$5225.50$5225.50

AKA Comp Solutions 6263 5/1/2023 5/1/2023 $0.00 5/16/2023 76$7071.85$7071.85

$24045.35 $0.00 $24045.35Totals for AKA Comp Solutions:

All In One Party Rentals

All In One Party Rentals 47501 7/1/2023 7/1/2023 $0.00 7/31/2023 0$1876.95$1876.95

$1876.95 $0.00 $1876.95Totals for All In One Party Rentals:

AT&T

AT&T 9042280802 7/19/2023 7/19/2023 $0.00 8/18/2023 0$5339.60$5339.60

$5339.60 $0.00 $5339.60Totals for AT&T:

Blue Onyx Consulting LLC

Blue Onyx Consulting LLC 1034 7/28/2023 7/28/2023 $0.00 8/7/2023 0$3000.00$3000.00

$3000.00 $0.00 $3000.00Totals for Blue Onyx Consulting LLC:

CINTAS Corporation

CINTAS Corporation 34161061145 7/10/2023 7/10/2023 $0.00 7/20/2023 11$463.50$463.50

CINTAS Corporation 4162441350 7/24/2023 7/24/2023 $0.00 8/3/2023 0$311.85$311.85

CINTAS Corporation 4163184929 7/31/2023 7/31/2023 $0.00 8/10/2023 0$311.85$311.85

$1087.20 $0.00 $1087.20Totals for CINTAS Corporation:

Entrepreneurial Ventures in Education, Inc.

Entrepreneurial Ventures in Education, Inc. 4691 6/15/2023 6/15/2023 $0.00 6/25/2023 36$162219.00$162219.00

Entrepreneurial Ventures in Education, Inc. 4692 6/30/2023 6/30/2023 $0.00 7/10/2023 21$44153.77$44153.77

Entrepreneurial Ventures in Education, Inc. 4686 7/14/2023 7/14/2023 $0.00 7/24/2023 7$184506.00$184506.00

$390878.77 $0.00 $390878.77Totals for Entrepreneurial Ventures in Education, Inc.:

Global Psychological

Global Psychological 23.0615.34 7/1/2023 7/1/2023 $0.00 6/23/2023 38$246.40$246.40

$246.40 $0.00 $246.40Totals for Global Psychological:

Gomez, Eve
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Page 2Phalen Leadership Academy - Indiana8/18/2023   2:10:51AM

Open Invoice Report

Vendor Name Invoice Number Date Post Date Invoice Balance Potential Discount Expires On Net Amount Due Due Date Past Due
Invoice Discount Invoice Days

Gomez, Eve 034002972 7/1/2023 7/1/2023 $0.00 7/1/2023 30$100.00$100.00

$100.00 $0.00 $100.00Totals for Gomez, Eve:

Houghton Mifflin Harcourt Publishing Co.

Houghton Mifflin Harcourt Publishing Co. 90182703 7/1/2023 7/1/2023 $0.00 7/31/2023 0$1600.00$1600.00

Houghton Mifflin Harcourt Publishing Co. 90183714 7/20/2023 7/20/2023 $0.00 8/19/2023 0$9799.60$9799.60

Houghton Mifflin Harcourt Publishing Co. 90183713 7/20/2023 7/20/2023 $0.00 8/19/2023 0$39524.23$39524.23

Houghton Mifflin Harcourt Publishing Co. 90183712 7/20/2023 7/20/2023 $0.00 8/19/2023 0$19539.18$19539.18

Houghton Mifflin Harcourt Publishing Co. 90183711 7/20/2023 7/20/2023 $0.00 8/19/2023 0$17449.11$17449.11

Houghton Mifflin Harcourt Publishing Co. 90183710 7/20/2023 7/20/2023 $0.00 8/19/2023 0$2500.92$2500.92

Houghton Mifflin Harcourt Publishing Co. 955864197 7/20/2023 7/20/2023 $0.00 8/19/2023 0$1102.50$1102.50

Houghton Mifflin Harcourt Publishing Co. 90183986 7/18/2023 7/18/2023 $0.00 8/17/2023 0$21936.22$21936.22

Houghton Mifflin Harcourt Publishing Co. 955868252 7/20/2023 7/20/2023 $0.00 8/19/2023 0$11617.11$11617.11

Houghton Mifflin Harcourt Publishing Co. 955864195 7/20/2023 7/20/2023 $0.00 8/19/2023 0$5832.00$5832.00

Houghton Mifflin Harcourt Publishing Co. 955864196 7/20/2023 7/20/2023 $0.00 8/19/2023 0$4800.00$4800.00

Houghton Mifflin Harcourt Publishing Co. 955869928 7/20/2023 7/20/2023 $0.00 8/19/2023 0$8697.10$8697.10

Houghton Mifflin Harcourt Publishing Co. 90183883 7/31/2023 7/31/2023 $0.00 8/30/2023 0$15976.33$15976.33

$160374.30 $0.00 $160374.30Totals for Houghton Mifflin Harcourt Publishing Co.:

Johnson Controls Security Solutions

Johnson Controls Security Solutions 39089643 7/26/2023 7/26/2023 $0.00 8/10/2023 0$2827.00$2827.00

Johnson Controls Security Solutions 39089642 7/26/2023 7/26/2023 $0.00 8/10/2023 0$27.41$27.41

$2854.41 $0.00 $2854.41Totals for Johnson Controls Security Solutions:

LAMAR

LAMAR 114992103 7/17/2023 7/17/2023 $0.00 7/17/2023 14$200.00$200.00

LAMAR 115014324 7/24/2023 7/24/2023 $0.00 7/24/2023 7$1200.00$1200.00

LAMAR 115014325 7/24/2023 7/24/2023 $0.00 7/24/2023 7$200.00$200.00

$1600.00 $0.00 $1600.00Totals for LAMAR:

Nearpod, Inc

Nearpod, Inc INVn588165 7/1/2023 7/1/2023 $0.00 7/1/2023 30$15092.00$15092.00

$15092.00 $0.00 $15092.00Totals for Nearpod, Inc:

Soil Solutions Inc

Soil Solutions Inc 22993 7/11/2023 7/11/2023 $0.00 7/11/2023 20$5000.00$5000.00

$5000.00 $0.00 $5000.00Totals for Soil Solutions Inc:

Toney, Fenecia

Toney, Fenecia 7/11/2023 7/11/2023 $0.00 7/26/2023 5$116.09$116.09

$116.09 $0.00 $116.09Totals for Toney, Fenecia:

Vibe Inc

Vibe Inc 11551 7/1/2023 7/1/2023 $0.00 7/16/2023 15$151200.00$151200.00
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Page 3Phalen Leadership Academy - Indiana8/18/2023   2:10:51AM

Open Invoice Report

Vendor Name Invoice Number Date Post Date Invoice Balance Potential Discount Expires On Net Amount Due Due Date Past Due
Invoice Discount Invoice Days

$151200.00 $0.00 $151200.00Totals for Vibe Inc:

Warehouse Direct

Warehouse Direct IN496233 7/25/2023 7/25/2023 $0.00 8/9/2023 0$148.05$148.05

Warehouse Direct IN495942 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495943 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495944 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495945 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495946 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495947 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495948 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495949 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

Warehouse Direct IN495950 7/21/2023 7/21/2023 $0.00 8/5/2023 0$136.05$136.05

$1372.50 $0.00 $1372.50Totals for Warehouse Direct:

Willscot

Willscot 9018405978 7/31/2023 7/31/2023 $0.00 8/10/2023 0$5017.83$5017.83

Willscot 9018405977 7/31/2023 7/31/2023 $0.00 8/10/2023 0$4948.67$4948.67

Willscot 9018405976 7/31/2023 7/31/2023 $0.00 8/10/2023 0$4948.67$4948.67

Willscot 9018405974 7/31/2023 7/31/2023 $0.00 8/10/2023 0$5106.40$5106.40

Willscot 9018405973 7/31/2023 7/31/2023 $0.00 8/10/2023 0$5106.23$5106.23

Willscot 9017113652 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5024.89$5024.89

Willscot 9017113653 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4961.33$4961.33

Willscot 9017113655 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4950.63$4950.63

Willscot 9017113659 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4798.64$4798.64

Willscot 9017113661 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4801.35$4801.35

Willscot 9017378888 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5019.09$5019.09

Willscot 9017378892 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5025.05$5025.05

Willscot 9017641246 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5094.37$5094.37

Willscot 9017641250 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5024.89$5024.89

Willscot 9017641255 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4873.37$4873.37

Willscot 9017898835 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5100.26$5100.26

Willscot 9017898837 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5100.43$5100.43

Willscot 9017898839 6/30/2023 6/30/2023 $0.00 7/10/2023 21$5100.26$5100.26

Willscot 9017898840 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4875.03$4875.03

Willscot 9017898843 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4874.87$4874.87

Willscot 9017898845 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4870.62$4870.62

Willscot 9017898847 6/30/2023 6/30/2023 $0.00 7/10/2023 21$4946.47$4946.47

$109569.35 $0.00 $109569.35Totals for Willscot:

$0.00GRAND TOTALS: $873844.94$873844.94
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Page 4Phalen Leadership Academy - Indiana8/18/2023   2:10:51AM

Open Invoice Report

Unapplied Credit Memo Schedule

Vendor Name Credit Memo Number Memo Date

Credit

Description Post Status Post Date Ending Credit Balance

Impact Networking Indiana, LLC 171397 11/3/2022 Sales Order RMA108443 11/3/2022Posted $569.80

Total unapplied credit for Impact Networking Indiana, LLC: $569.80

United Rentals (North America), Inc. 06.30.2022CM 6/30/2022 Balance to  Vendor 6/30/2022Posted $36.56

Total unapplied credit for United Rentals (North America), Inc.: $36.56

$606.36GRAND TOTALS:
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Payment date
Payment 
number Vendor name  Amount Description

7/3/2023 93298 Indiana American Water 388.17$  Dom Services 5/16-6/13/2023
7/3/2023 93292 INPRS 136.69$  TRF 6/2 Adjustment
7/3/2023 93293 INPRS 140.02$  TRF 6/16 Adjustment
7/3/2023 93294 INPRS 2,620.43$  TRF 6/2/2023 Payroll
7/3/2023 93295 INPRS 3,555.29$  TRF 6/16 Payroll
7/3/2023 93296 INPRS 6,637.21$  PERF 6/2 Payroll
7/3/2023 93297 INPRS 7,239.73$  PERF 6/16 Payroll
7/5/2023 93299 PEX 4,200.00$  PEX Reload
7/5/2023 93300 PEX 9,100.00$  PEX Reload
7/5/2023 93301 PEX 10,000.00$             PEX Reload
7/5/2023 93302 PEX 11,900.00$             PEX Reload
7/6/2023 6329 ADT Commercial 92.02$  Services 7/14-8/13/2023
7/6/2023 6330 Agape Union Transport 300.00$  Transportation Ending 5/31/2023
7/6/2023 6331 Allen's Florist 60.00$  Mary Clay 4.17.2023
7/6/2023 6332 Amazon Capital Services 2,872.66$  Grad Supplies
7/6/2023 6333 Amazon Capital Services 947.52$  Class Supplies
7/6/2023 6334 Bondry Management Consultants LLC 5,000.00$  Consulting Services
7/6/2023 6335 CINTAS Corporation 2,137.83$  Supplies
7/6/2023 6336 College Board 280.00$  AP Exams
7/6/2023 6337 Gary Lawn Doctors, LLC 1,800.00$  Weekly Mowing
7/6/2023 6338 Harris Law Firm, P.C. 2,000.00$  Monthly Retainer
7/6/2023 6339 Illiana Christian High School 85.00$  Athletic Contest Contract
7/6/2023 6340 LAMAR 700.00$  Posters
7/6/2023 6341 Leroy Nelson 173.60$  Track Reimbursement 6.3.2023
7/6/2023 93303 Nextiva 1,171.03$  Tech Support
7/6/2023 6342 NIPSCO 1,224.96$  Portable Acc#571-409-000-2
7/6/2023 6343 Simmons, Marisa 1,511.92$  Travel Reimbursement 7/7-7/10/2023
7/6/2023 6344 Tatum Security LLC 2,725.00$  1 SRO, 1 Officer Summer School
7/6/2023 6345 Tierra Environmental and Industrial Services 1,571.00$  Combination Unit with crew
7/6/2023 6346 Toney, Fenecia 1,063.22$  Travel Reimbursement 7/7-7/10/2023
7/6/2023 6347 Urban Elevator Service, LLC 384.42$  Monthly Elevator Services
7/6/2023 6348 Warehouse Direct 522.99$  Janitorial Supplies
7/7/2023 93304 Human Capital Concepts 250,668.16$           Batch 202340/202337

7/13/2023 6349 Affiliated Customer Service, Inc. 420.00$  Annual Fire Alarm System
7/13/2023 6350 Brianna Steele 125.07$  Travel Reimbursement
7/13/2023 6351 Gary Lawn Doctors, LLC 450.00$  Weekly Mowing 7/6
7/13/2023 6352 Haywood and Fleming Associates 42,767.58$             Commercial Property
7/13/2023 6353 Houghton Mifflin Harcourt Publishing Co. 36,549.04$             Software
7/13/2023 6354 Just A Dash Catering LLC 6,035.42$  Student Meals (6/1-6/30/2023)
7/13/2023 6355 Lab-Aids 12,017.06$             Curricular Materials
7/13/2023 6356 LAMAR 550.00$  Posters
7/13/2023 6357 Leslie Exford 124.64$  Travel Reimbursement
7/13/2023 6358 Lori Herron 165.21$  Travel Reimbursement
7/13/2023 6359 Midwest Telecom of America, Inc 245.45$  Services
7/13/2023 6360 Power Sports Network 641.00$  Uniforms
7/13/2023 6361 Simmons, Marisa 390.90$  Travel Reimbursement (FL)
7/13/2023 6362 Tatum Security LLC 5,400.00$  1 Officer
7/13/2023 6363 TIAA Commercial Finance Inc 5,857.48$  Equipment Rental
7/13/2023 6364 Toney, Fenecia 182.38$  Travel Reimbursement
7/13/2023 6365 Warehouse Direct 522.99$  Janitorial Supplies
7/13/2023 6366 Willscot 25,649.25$             Contract #1001665510
7/14/2023 93305 INPRS 132.49$  TRF 7/14 Adjustment
7/14/2023 93306 INPRS 3,600.73$  TRF 7/14 Payroll
7/14/2023 93307 INPRS 7,749.64$  PERF 7/14 Payroll
7/18/2023 93308 Human Capital Concepts 994.73$  Batch 202342
7/20/2023 6367 AccuTrain Corporation 9,675.00$  Innovative Schools Summit
7/20/2023 6368 Andria Sprouse 165.02$  Training Travel (Summit)
7/20/2023 6369 Arrow Pest Control 103.00$  Monthly Services
7/20/2023 6370 Blue Onyx Consulting LLC 1,762.50$  Consultant
7/20/2023 6371 Cherry, Ashley 207.43$  Training Travel (Summit)

THEA BOWMAN LEADERSHIP ACADEMY

ACCOUNTS PAYABLE VOUCHER REGISTER

July 2023
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7/20/2023 6372 Damsel Services Inc. 11,244.42$             Trenches
7/20/2023 6373 Daniel Sprouse 398.08$                  Training Travel (Summit)
7/20/2023 6374 Entrepreneurial Ventures in Education, Inc. 162,219.00$           April 2023 (FY23) Mgmt Fee
7/20/2023 6375 Haggard, Arthur 139.99$                  Room Reimbursement
7/20/2023 6376 Houghton Mifflin Harcourt Publishing Co. 40,149.04$             Sofware K-12
7/20/2023 6377 Lakesha Joseph 143.59$                  Training Travel (Summit)
7/20/2023 6378 LAMAR 1,700.00$               Digital Posters
7/20/2023 6379 Mead, Jermaine 635.16$                  Training Travel (Summit)
7/20/2023 93310 NIPSCO 156.47$                  Gas Services
7/20/2023 93311 NIPSCO 7,116.50$               Electric Services
7/20/2023 6380 Suzanne Conover 176.45$                  Training Travel (Summit)
7/20/2023 6381 Taryn Eastland 232.37$                  Travel Reimbursement (Summit)
7/20/2023 6382 Tasha Fuller 147.52$                  Training Travel (Summit)
7/20/2023 6383 Tatum Security LLC 2,887.50$               1 SRO, 1 Officer (Summer School)
7/20/2023 6384 Warehouse Direct 4,476.28$               Janitorial Supplies
7/20/2023 6385 Willscot 49,119.71$             Contract #1001665510
7/24/2023 93313 Bank Fees 210.37$                  Service Charges
7/24/2023 93309 Human Capital Concepts 201,632.85$           Batch 202339
7/24/2023 93312 Indiana American Water 132.87$                  Fire Services 6/2-7/3/2023
7/25/2023 93314 EventLink Services 900.00$                  Event Services
7/25/2023 93315 EventLink Services 1,000.00$               Event Services
7/27/2023 10002 Amazon Capital Services 1,586.77$               Supplies
7/27/2023 10012 American Bus Sales 59,182.00$             Deposit for 2 buses
7/27/2023 10003 Balch, Bradley 2,200.00$               Consulting Services
7/27/2023 10004 CINTAS Corporation 311.85$                  Supplies
7/27/2023 10005 Education One, LLC 18,054.56$             Admin Fee July 2023
7/27/2023 10006 Johnson Controls Security Solutions 732.28$                  July Services
7/27/2023 10007 LAMAR 1,347.39$               Bulletins
7/27/2023 10008 RSI Truck & Bus Repair Inc. 525.00$                  Basketball Games
7/27/2023 10009 Tatum Security LLC 5,700.00$               1 Officer
7/27/2023 10010 United Rentals (North America), Inc. 777.57$                  Office Trailer and Steps (Rental)
7/27/2023 93316 Waste Management 4,677.18$               Trash Services 7/1-7/31/2023
7/27/2023 10011 Willscot 49,658.88$             Contract #1001665514

Grand Total 1,125,264.53$        

       Date  School Treasurer 

and except for vouchers not allowed as shown on the register such vouchers are hereby allowed in the total amount of $1,125,264.53.

ALLOWANCE OF VOUCHERS

I hereby certify that each of the above listed vouchers and the invoices, or bills attached thereto, are true and correct and I have audited same in 

We have examined the vouchers listed on the foregoing accounts payable voucher register, consisting of 2 pages, 
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August 2023 Update

Grant Program Amount Awarded Status Update

ESSER II $5,412,288.78

● Original application approved on 5/4/21
● FY23 budget amendment 1 approved on 1/23/23
● FY23 budget amendment 2 approved on 5/15/23
● Final budget amendment approved on 7/10/23
● Finance confirmed spending is on track 

ESSER III $12,155,535.91

● Original application approved on 6/29/21
● FY23 budget amendment 1 approved on 3/6/23
● FY23 budget amendment 2 approved on 5/15/23
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ESSER Overview
Federal Grant (Legislative Act) TBLA Grant Award Period of Availability/ 

Reimbursement Period

ESSER II (CRRSA) $5,412,288.78 March 2020 - September 2023

ESSER III (ARP) $12,155,535.91 March 2020 - September 2024

Allowable Uses:
● Address learning loss related to the impact of the pandemic on students and school communities, examples include:

○ implement evidence-based instructional programs and activities
○ purchase supplemental curriculum and supplies
○ administer high-quality assessments and track student progress

● Ensure a safe and healthy learning environment
○ address facility designs that impede social distancing
○ provide facility improvements to reduce virus transmission
○ purchase sanitizer and cleaning-related supplies

● Provide continuity of services
○ ensure that personnel are secure and staffing reflect the needs of the school as related to addressing learning 

loss and social-emotional needs
○ provide students and staff with technology needs when at-home instruction is required 
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ESSER II: Use of Funds  
Category Description Budget

Tier II Interventions
● Reading Advantage
● Math Advantage $694,207.74

Curriculum & Supplies

● Science, Math, and Spanish curriculum
● Supplemental Classroom Kits & Instructional Supplies
● Printer, laminator, & cutting machine $226,767.94

Workforce Development Programming ● Career Pathway Program for pre-nursing pathway $32,544.00

Staff Development & Retention
● PD - National Academic Conference stipends
● Retention Stipends & Summer PD Stipends $218,000.00

Social Emotional Development ● Dean of Students & Enrichment Instructors $291,509.90

Technology

● Leadership MacBooks
● CTE computers for student programming
● Smart boards $317,549.17

Learning Environment

● Portables
● Stairwell improvements & HVAC improvements
● Expansion of outdoor playground
● Shuttle buses
● Security services $1,887,393.00

Continuity of Services ● Budgeted personnel $1,744,317.03

Total $5,412,288.7825



Category Description Budget

Tier II Interventions ● Reading Advantage & Math Advantage $601,665.00

Curriculum & Supplies

● Digital Media Software subscription
● Supplemental Classroom Kits & Instructional Supplies
● Math and Reading curricula $355,445.75

Workforce Development Programming
● Career Pathway Program for pre-nursing pathway
● Transportation costs for CTE programs $114,000.00

Staff Development & Retention

● PD for SAT Tutoring & Beginning of Year Processes
● Retention & Summer PD stipends
● Instructional coaches $425,721.80

Social Emotional Development
● Enrichment instructors and materials 
● Family and community engagement $977,083.36

Technology ● Student laptops $180,919.00

Extended Learning Time Programming ● Summer learning $206,204.00

Learning Environment

● Additional classrooms, staff offices & restrooms
● Rooms for Art, Music, Computer, Science
● Additional locker rooms & media center/library
● Expansion of Kitchen and Cafeteria
● Partitions for Girls Locker Room & School-wide Restrooms
● Shuttle Bus $7,721,497.00

Continuity of Services ● Budgeted personnel $1,573,000.00

Total $12,155,535.91

ESSER III: Use of Funds
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Key Contacts

Name Title Email Topics

Johnny Jin Chief Strategy & Development Officer jjin@phalenacademies.org
Grant budgeting, guidelines, 
applications, amendments

Eva Spilker Chief Financial Officer espilker@phalenacademies.org
Grant spending, reimbursements, 
general fund coordination
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Thank you for your 
partnership!
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Guest 1
Looks great!
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Newsela Inc.
500 5th Ave, FL 28, New York, NY 10110. United States of America

 

  
Qty Products/Services List Price

1 Newsela $16,093.00

Contract Grand Total $16,093.00
 
*See table above or Appendix for Product/Services details and License Dates.

The subscription for the above-identified Newsela Products/Services will commence and end as defined above, or in the 
License Dates Section of the Appendix in this Customer Agreement.  By signing this agreement, the Customer agrees to 
the pricing per product and quantity breakdowns underlying this quote, which will be provided by Newsela upon 
request at any time and will also be provided on the invoice unless requested otherwise. 

Failure of the Customer to make use of the Products/Services during their respective License Dates specified herein will 
not extend Newsela’s obligation to deliver those Products/Services beyond those dates.

The Customer agrees to pay the Contract Grand Total set forth above per the Billing Terms noted above upon execution 
of this Customer Agreement.  If a Purchase Order is required, Customer shall submit the PO to Newsela in accordance 
with the Billing Information set forth hereinabove by emailing it to billing@newsela.com and including “Customer 
Agreement No. Q-94953” in the subject line, otherwise a purchase order shall not be required for payment.  Service will 
be suspended at Newsela’s discretion if payment is not received by Newsela in accordance with the Billing Terms noted 
above.  Failure of the Customer to use the Products/Services will not relieve Customer of its obligation to pay 
hereunder.

This Customer Agreement is subject to Newsela’s Terms of Use, Newsela’s Privacy Policy and, where applicable, any 
Terms and Conditions, Master Services Agreement or other binding RFP or binding bid signed by and between the 
Parties (“Service Contract”).

Newsela Inc.
500 5th Ave, FL 28

New York, NY 10110

Billing Information:
Billing Frequency: Upfront in full  Customer Agreement
Payment Terms: Net 30
Billing Schedule: Upon license start date

Customer Agreement No. Q-94953 To:
Newsela Sales Rep: Sima Bhakta Fenecia Toney

Contact Email: sima.bhakta@newsela.com Thea Bowman Leadership Academy
Offer Date: June 22, 2023 3401 W 5Th Ave

Expiration Date: September 12, 2023 Gary, IN 46406-1727
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Newsela Inc.
500 5th Ave, FL 28, New York, NY 10110. United States of America

Terms of Use:  https://newsela.com/pages/terms-of-use/
Privacy Policy:  https://newsela.com/pages/privacy-policy/

The Service Contract constitutes the entire agreement between the parties with regards to this subject matter, and 
supersedes all written or oral understandings, proposals, bids, offers, purchase or delivery orders, negotiations, 
agreements or communications of every kind. Additionally, this Service Contract specifically supersedes the terms and 
conditions of any Purchase Order delivered to Newsela after this Customer Agreement is executed and any such terms 
and conditions shall not be applicable or considered a part of the terms and conditions that govern this engagement. 
The Customer’s internal requirements for Purchase Orders does not relieve Customer of its obligation to pay Newsela 
for all years included herein. This Customer Agreement and the terms contained herein are intended only for the 
Customer and should be kept confidential.

Prices shown above do not include any state and local taxes that may apply. Any such taxes are the responsibility of the 
Customer and will appear on the final invoice (if applicable). If the contracting entity is exempt from sales tax, please 
send the required tax exemption documents immediately to salestax@newsela.com.

Purchase Order Information
If you need a Purchase Order, please fill out the following information.

 PO Required:     
 PO Number:      
 PO Amount:      

Billing Information
Provide the billing service representative to whom the invoice should be addressed.

 Bill-To Name: Fenecia Toney
 Bill-To Email: ftoney@theabowmanacademy.org
 By initialing here, I agree that the billing details stated above are current and accurate.   _______

The individual executing this Customer Agreement has the authority to execute this agreement and bind the Customer, 
and Newsela has the right to rely on that authorization. The individual executing this Customer Agreement also certifies 
that there is funding in place for years included herein.

Authorized Signature:   \s1\ Date of Signature: \d1\

Appendix

School Products/Services License Dates
THEA BOWMAN LEADERSHIP ACADEMY Individual Virtual Add-On Session 09/13/23 - 09/12/24
THEA BOWMAN LEADERSHIP ACADEMY Newsela ELA 09/13/23 - 09/12/24
THEA BOWMAN LEADERSHIP ACADEMY Newsela Science 09/13/23 - 09/12/24
THEA BOWMAN LEADERSHIP ACADEMY Newsela Social Studies 09/13/23 - 09/12/24
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QUOTE #81855
Quote Issued: 07/31/2023

Expiration: 10/29/2023

School Year: 2023-2024

Promo: 10% off 2nd Subject

Referral: Sales Rep

School Start Date: 08/16

REQUESTER
FENECIA TONEY

THEA BOWMAN ACADEMY

3401 W 5TH AVE

GARY , IN 46406-1727

scombs@phalenacademies.org

219-883-4826

CONTACT US
1140 N 1430 W Orem, UT 84057

Phone: 866-311-8734 | Fax: 866-531-5589

Email: orders@studiesweekly.com

REGIONAL MANAGER
Tim Hellbusch

tim.hellbusch@studiesweekly.com

ACCOUNT MANAGER
Sadie Edwards

sadie.edwards@studiesweekly.com

(801)850-7330

TERMS AND CONDITIONS
Please visit

http://www.studiesweekly.com/legal/

to learn more about our legal terms.

Quote #81855

REQUIRED FOR SHIPPING

All fields required.  Orders cannot be shipped until purchase order is received.  Studies Weekly begins shipping materials in May for the
applicable school year.  Someone must be present to sign for the delivery. 
Disclaimer: If you did not designate your preference for partial or full shipped orders, all orders will default to partial shipping in
mid-August.

___________________________________________________________________________________________
Billing Name, Phone, Email (Billing contact if different than listed)
___________________________________________________________________________________________
Billing PO #
___________________________________________________________________________________________
Shipping Name, Phone, Email
___________________________________________________________________________________________
Shipping Address (if different from listed)

REQUIRED: When are you NOT available to receive the materials?

✔ No shipping restrictions _______________________________________________
Exclusion Dates for receiving

REQUIRED:
Would you like to receive your materials as they become available or would you like us to hold your order until all can
be shipped together?

✔Partial Ship Whole Ship

_______________________________________________________________ __________________________
Authorized Signature Date

By signing this quote you are agreeing to submit it as an order. All orders are subject to our terms and conditions found on
http://studiesweekly.com/legal
Occasionally, due to weather or other unforeseen circumstances, delivery may take longer than expected. However, you will have online access to your curriculum before that, depending on the time of

year and if you roster your students.

Grade SKU Title Class Unit Price Qty Cost_________________________________________________________________________________________________

Social Studies

0 SWb0 My World Studies Weekly: Near and Far 3 $8.06 55 $443.30

1 SWb1 The World Around Me Studies Weekly: Yesterday and Today3 $8.06 56 $451.36

2 SWb2 Connecting Communities Studies Weekly: Expansive Horizons3 $8.06 55 $443.30

3 IN3 Indiana Community Studies Weekly 3 $8.06 75 $604.50

4 IN4 Indiana Studies Weekly 2 $8.06 50 $403.00

5 SWb5 Our Nation Studies Weekly: American Foundations 3 $8.06 75 $604.50
_________________________________________________________________________________________________

Total $2949.96

Science

0 SWSN0 Science Studies Weekly - Kindergarten 3 $9.95 55 $547.25

1 SWSN1 Science Studies Weekly - First Grade 3 $9.95 56 $557.20

2 SWSN2 Science Studies Weekly - Second Grade 3 $9.95 55 $547.25

3 SWSN3 Science Studies Weekly - Third Grade 3 $9.95 75 $746.25

4 SWSN4 Science Studies Weekly - Fourth Grade 2 $9.95 50 $497.50

5 SWSN5 Science Studies Weekly - Fifth Grade 3 $9.95 75 $746.25
_________________________________________________________________________________________________

Total $3641.7

Sub Total: $6,591.66
Tax: $0.00

Shipping: $889.87
________________________________________________________________

Total: $7,481.53

for your interest in Studies Weekly.  If you are ready to purchase, please provide the information above and submit your order.
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AMENDED AND RESTATED BYLAWS 

AUGUST___, 2023 

DREXEL FOUNDATION FOR EDUCATIONAL EXCELLENCE, INC. 
Post Office Box 4661, Gary, Indiana 46403 
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AMENDED AND RESTATED BYLAWS 

Drexel Foundation for Educational Excellence, Inc. 

Gary, Indiana 

ARTICLE ONE: PURPOSES 

 1.1 The nature of the activities to be conducted, and the purposes to be 

promoted or carried out by Drexel Foundation for Educational Excellence, Inc. (the 

“Foundation,” also referred to herein as the “Organizer”), shall be exclusively charitable 

and educational within the meaning of Section 501(c)(3) of the Internal Revenue Code of 

1986 (the “Code”). 

The Foundation holds the charter of Thea Bowman Leadership Academy (“TBLA”), 

which offers primary and secondary education to students in the City of Gary, Indiana, 

and surrounding districts. It provides for enrichment and enhanced educational 

opportunities for these and other students to ensure a quality public education.  Pursuant 

to Ind. Code 20-24-9-3, TBLA and the Foundation operate under the oversight of Trine 

University (the “Authorizer”).  

 1.2 No part of the property or net earnings of the Foundation shall inure to the 

benefit of or be distributable to the Foundation’s Directors, officers or other private 

persons, except that the Foundation shall be authorized and empowered to pay reasonable 

compensations, and reimburse reasonable expenses incurred for services rendered, and to 

make payments and distributions in furtherance of the purpose set forth in this Article. 

 1.3 No substantial part of the activities of the Foundation shall be the carrying 

on of propaganda or otherwise attempting to influence legislation, and the Foundation shall 

not participate in, or intervene in (including the publishing or distribution of statements), 

any campaign on behalf of any political candidate for public office. Notwithstanding any 

other provisions of these Bylaws, the Foundation shall not carry on any other activities not 

permitted to be carried on by a charitable foundation exempt from federal income tax 

under Section 501(c)(3) of the Code, contributions to which are deductible under Section 

170(c)(2) of the Code. 

 1.4 The duration of the Foundation is perpetual. 

 1.5 Upon dissolution or termination of the existence of the Foundation, all of 

its property and assets shall, in a manner consistent with applicable federal and state laws 

and regulations, and after payment of the lawful debts of the Foundation and the expenses 

of its dissolution or termination, be delivered, conveyed and paid over exclusively to a 

nonprofit corporation designated by the Foundation’s Board of Directors. Upon 

dissolution of the Foundation, no part of the Foundation’s receipts or assets shall inure to 

the benefit of any individual. 

 1.6 References in these Bylaws to sections of the Code shall be deemed to 

include references to the corresponding provisions of any future amendments to the 
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Internal Revenue Code and to the corresponding provisions of any future United States 

Internal Revenue Law.
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ARTICLE TWO: OFFICES 

 2.1 The Foundation may have its offices at such place or places within the State 

of Indiana as the Board of Directors may from time to time determine. 

ARTICLE THREE: MEMBERS 

 3.1 The Foundation shall have no members. 

ARTICLE FOUR: DIRECTORS 

 4.1 The activities, property and affairs of the Foundation shall be managed by 

its Board of Directors, which is empowered to exercise all such powers of the Foundation 

and to do all lawful acts and things as are authorized by law, by the Foundation’s Articles 

of Incorporation or Bylaws. To the extent permitted by law, the Board of Directors may 
delegate power and authority in the exercise of its duties and responsibilities to its duly 

elected and duly appointed Committees, and to its duly appointed officers or other such 

qualified agents.   

The Board of Directors shall carry out the policies, and shall have charge of the 

management of the Foundation, including the hiring of all employees whose compensation 

they shall determine, and shall cause the books and accounts of the Treasurer to be 

examined periodically, and to be reviewed annually and audited periodically by a Certified 

Public Accountant.  The Board of Directors may hire such staff as necessary for the conduct 

of the Foundation’s business. 

 

Generally, this delegation of power and authority will be limited to the extent that 

Committees, officers, and agents may make recommendations to the Board for final 

approval of matters within the scope of their delegated authority and/or carry out programs 

and directives which have been approved by the full Board.  However, final approval of all 

business matters must be discussed and given by the Board in a public meeting, consistently 

with the provisions of the Indiana Open Door Law.   

 

For purposes of these Bylaws, the terms “Director,” “Board Member,” and “Member of 

the Board” may be used interchangeably and are understood to refer to members of the 

Foundation’s Board of Directors.  

 4.2  The Board of Directors shall consist of not less than five (5) and not more than 

nine (9) members. 

 4.3 As of the date of approval of these Bylaws, understood to be (insert date of 

approval), the Board of Directors is comprised as follows:  

(insert list of directors with year of appointment and year of term expiration) 
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4.4  Directors shall be elected to the Drexel Foundation Board of Directors for  

an initial single term of four (4) years. After serving this initial term, Directors may then 

seek re-election for a second term. Directors may then seek re-election for a third partial 

term of two (2) years.  Directors are eligible for a maximum of two terms of four years each, 

plus the third partial term, for a total of ten (10) years of service.  The ten (10)-year 

maximum regarding years of service will not be increased if the two terms are not served 

continuously.   

4.5  Directors shall be elected for their initial single terms by a majority vote of 

the Board at a Regular Meeting which the Board designates for election of Directors.  

Directors whose initial single terms are expiring during the current calendar year shall be 

eligible for re-election at a Regular Meeting within that calendar year which the Board 

designates for election of Directors.  For purposes of these Bylaws, the Board designates 

the June meeting as the annual meeting for purposes of election and/or re-election of 

Directors.    

The term of each Director listed in Section 4.3, above, shall be understood to expire as of 

the date of the annual meeting for purposes of election and/or re-election of Directors during 

the calendar year listed in Section 4.3 of these Bylaws for expiration of that Director’s term.  

If a Director is not re-elected by the Board following the end of that Director’s term, the 

remaining Directors shall continue to act, and a new Director may be appointed by the vote 

of a majority of the Directors then in office at any Regular Meeting or Special Meeting held 

following the completion of the process described in Section 4.8 of these Bylaws. 

4.6 Any one or more Directors may be removed for cause at any time by a two-

thirds majority vote of the Directors then serving at any regular or special meeting of the 

Board of Directors duly called with notice duly given of such purpose. 

4.7 Directors may resign at any time and for any reason, without provision of 

prior notice.  Vacancies on the Board may occur due to resignation, removal pursuant to 

Sections 4.6 or 5.6 of these Bylaws, or incapacity or death of a Director at any point in time 

prior to the expiration of that Director’s term.  If such a vacancy on the Board occurs, the 

remaining Directors shall continue to act, and the vacancy may be filled by the vote of a 

majority of the Directors then in office at any Regular Meeting or Special Meeting held 

following the completion of the process described in Section 4.8 of these Bylaws. 

4.8 At such time as it becomes necessary to fill a vacancy on the Board, whether 

due to a member not being re-elected after the expiration of an initial four-year term or due 

to resignation, removal pursuant to Section 4.6 of these Bylaws, incapacity, or death of a 

Director, the Board shall solicit candidates for election to the Board as follows:  

The Board will post a notice of vacancy, which, at a minimum, will be posted physically at 

the TBLA facility and posted virtually on the TBLA website for a period of thirty (30) days, 

and will also be published as a legal notice in The Times of Northwest Indiana at least once 

during the thirty (30)-day period.  Board members may also solicit or contact candidates 

known to have an interest in the vacancy during this thirty (30)-day period.  All candidates 
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will be requested to submit a written application (or to complete an equivalent virtual 

application form).    

Upon completion of the thirty (30)-day period, the Board or a designated committee will 

meet in executive session to discuss and narrow the list of candidates down to no fewer than 

three (3) candidates who will be selected for final interviews.  The selected candidates will 

then be interviewed by the entire Board in a public meeting.  If three (3) or fewer candidates 

submit applications to fill the vacancy, then all candidates will be interviewed by the entire 

Board in a public meeting.   

Following the completion of interviews, in the same or a subsequent public meeting, the 

Board will vote to select a candidate to fill the vacancy.  If necessary, an initial vote will be 

conducted and the candidate with the fewest votes will be eliminated, and a second vote will 

then be conducted between the two remaining candidates, with the candidate receiving the 

most votes being elected to fill the vacancy.   

 

4.9 In order to be eligible to serve as a Director, an individual must either be a 

resident of the state of Indiana or be employed by a company or corporation that is 

incorporated in or physically located within the State of Indiana.  Additionally, at least half 

of the Directors serving on the Board at any given time must be residents of the state of 

Indiana, and at least half of the Directors serving on the Board at any given time must be 

residents of a county from which TBLA has currently-enrolled students.   All new Directors 

must undergo training approved by the Authorizer. 

 

4.10 An individual is ineligible to serve as a Director if that individual has 

committed an offense set forth in Ind. Code § 20-26-5-11(b) or any successor statute, or 

any offense substantively equivalent to any offense listed in Ind. Code § 20-26-5-11(b). 

 
 

ARTICLE FIVE: MEETINGS OF THE BOARD OF DIRECTORS 

 5.1 The annual meeting of the Board of Directors shall be held in the month of 

June. Pursuant to Section 4.5 of these Bylaws, all Directors whose terms of office end in 

that particular calendar year shall be eligible for re-election at the annual meeting. In 

addition, regular meetings of the Board of Directors shall be held monthly, at 6:00 P.M. 

on the last Wednesday of every month, at such time and place as the President shall 

designate. 

 5.2 Special meetings of the Board of Directors may be called at any time by the 

President. Special meetings of the Board of Directors may also be called by the Secretary 

upon the written request of three (3) or more Directors. Special meetings shall be held at 

such date, time and place as the President shall designate, except that any special meeting 

called upon the written request of three (3) or more Directors shall be held not later than 

ten (10) business days after the Secretary shall have received such request, at such date, 

time and place as the Secretary shall designate.  
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 5.3    Notice of all meetings of the Board of Directors shall be posted and 

communicated to all parties requesting notice in compliance with the Indiana Open Door 

Law, Ind. Code § 5-14-1.5.  Notice of all meetings, along with a meeting agenda and/or 

Board packet as applicable, shall also be sent to each Director’s last known phone number, 

home or office address, or e-mail address in sufficient time to be received at least forty-

eight (48) hours, or two (2) days, prior to the time of the meeting.  

5.4 Notice of all special meetings of the Board of Directors shall be given by 

serving such notice to each Director in person, by telephone, by mail or by electronic mail. 

Notice shall be sent to each Director’s last known phone number, home or office address, 

or e-mail address in sufficient time to be received at least forty-eight (48) hours (2 days) 

prior to the time of the meeting. The notice shall state the date, time and place of the meeting 

and a general description of the business to be transacted. 

5.5 At any duly called meeting of the Board of Directors, a majority of the 

Directors officially elected and serving at that time shall constitute a quorum for the 

transaction of business. Except as otherwise provided by law or in these Bylaws, all actions 

and decisions of the Board of Directors shall be by a majority vote of all Directors present 

and voting. Abstentions shall be counted for purposes of determining whether a quorum 

exists, but shall not be counted as votes in favor of or in opposition to any motion or 

business item. There shall be no voting by proxy or other representative method. 

5.6 Each Board member shall be required to report his or her inability to attend 

a meeting to the President, Vice President or Secretary—in that order.  The Board has 

elected not to approve a policy permitting virtual attendance at meetings by Directors.  A 

Director must be physically present in order to participate in any meeting of the Board. If 

any Director misses three (3) regular board meetings in any fiscal year, the Secretary shall 

report such matter to the Governance/Board Development Committee, which may then 

make a recommendation to remove such Director from the Board. A vacancy on the Board 

resulting from any such removal shall be filled by the Board of Directors  in accordance with 

Sections 4.7 and 4.8 of these Bylaws.  

 

 5.7 The President shall have the authority and discretion to require a vote to be 

taken by roll call, with each Director responding individually, on any motion or business 

item.   

ARTICLE SIX: OFFICERS 

6.1 The Officers of the Foundation shall be: a President of the Board of 

Directors, a Vice President of the Board of Directors, a Secretary, and a Treasurer. The term 

of each officer of the Board shall be two (2) years.  In order to be elected as an Officer, a 

Director must be serving in good standing with sufficient time remaining in his or her term 

as Director to complete the full term of two (2) years as an Officer. 
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Officers shall be elected by majority vote of the Directors present at the regular meeting of 

the Board designated for election of Directors in Section 4.5 of these Bylaws.. Each officer 

may serve for no more than four terms of two (2) years each. The Board may also have such 

other Officers as the majority of Directors may determine from time to time. 

The President and Treasurer shall be elected to serve on concurrent terms. These two 

positions will be voted on during even-numbered calendar years. The Vice President and 

Secretary shall also be elected to serve on concurrent terms. These two positions will be 

voted on during odd-numbered calendar years. 

6.2 Any elected Officer may be removed for cause at any time by a two-thirds 

majority vote of the Directors then serving at any regular or special meeting of the Board 

of Directors duly called with notice duly given of such purpose.  Unless otherwise specified 

in the preceding Sections of these Bylaws, vacancies in offices may be filled for the 

remainder of the two (2)-year term by a majority vote of the Directors present and voting 

at that same meeting.  A Director’s completion of a partial term as an Officer shall not be 

counted toward the term limit set forth in Section 6.1 of these Bylaws if the duration of the 

partial term is shorter than three hundred sixty-five (365) days, or one (1) calendar year.  If 

the duration of the partial term is more than three hundred sixty-five days, or one (1) 

calendar year, the partial term shall count as a full term for purposes of calculating term 

limits.   

 

 6.3 The duties and powers of the officers of the Foundation shall be as follows: 

 6.3.1 President of the Board of Directors.  The President shall preside at 

all meetings of the Board of Directors and shall have such other duties and 

responsibilities as are customary for the office of President of the Board of Directors 

and as may be assigned to him or her from time to time by the Board of Directors 

6.3.2 Vice President of the Board of Directors. The Vice President shall 

perform the duties of the President of the Board of Directors in the absence or 

disability of the President and shall have such other duties and responsibilities as 

may be assigned to him or her from time to time by the Board of Directors. Should 

the President resign or become incapacitated, the Vice President shall succeed to 

the role of President and shall remain in that role for the duration of the President’s 

incapacity or the remainder of the President’s term, whichever is shorter.  The Vice 

President must be elected to the office of President, pursuant to the procedures set 

forth in Section 6.1 of these Bylaws, to serve any part of any subsequent term. 

6.3.3 Secretary. The Secretary makes certain that minutes of the meetings 

of the Board of Directors are kept in the appropriate books. He or she shall give all 

notices of the meetings of the Board of Directors. He or she shall be the custodian of 

the records of the Foundation (other than those kept by the Treasurer). He or she shall 

oversee and authenticate corporate records. He or she shall, in general, perform all the 

duties incident to the office of Secretary, subject to the control of the Board of 

Directors and of the Executive Committee. It shall be the duty of the Secretary to 

enforce all Bylaws, rules and regulations for the proper conduct of the Foundation 
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made by or under the authority of the Board of Directors or the Executive 

Committee of the Board, including but not limited to serving as Parliamentarian 

during all Board meetings. In all cases of disputed authority or uncertainty as to the 

meaning of the Bylaws, rules and regulations of the Foundation, the Secretary’s 

decision shall govern until the Board of Directors or Executive Committee shall 

otherwise rule. It shall be the duty of the Secretary to see that all requirements of 

law and of appropriate state and local authorities are duly observed in the conduct 

of the affairs of the Foundation. In the event of the death, disability or absence of 

the Vice President, the Secretary shall perform the duties and exercise the powers 

of the Vice President. 
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6.3.4  Treasurer. The Treasurer shall have supervision over the receipt and 

custody of the Foundation’s funds, and shall cause to be kept correct and complete 

books and records of account, including full and accurate accounts of receipts and 

disbursements in books belonging to the Foundation and, in general, shall perform 

such duties as are customary to the office of Treasurer, including serving as chair of 

the Finance Committee. In addition, the Treasurer shall perform such other duties as 

the Board of Directors or the Executive Committee may from time to time assign to 

the Treasurer. The Treasurer may be provided with a bond for the faithful discharge 

of his or her duties in such amount as the Board of Directors or the Executive 

Committee may require. 

 

ARTICLE SEVEN: COMMITTEES OF THE BOARD OF DIRECTORS 

 

 7.1 The Foundation shall have an Executive Committee, a Finance/Facilities 

Committee, a Mission/Marketing/Fund Development Committee, a Governance/Board 

Development Committee, and an Education Committee. Directors shall chair each of the 

standing committees. The President may appoint and the Board of Directors may convene 

by resolution other committees consisting in each case of two (2) or more persons of the 

Board of Directors, one (1) of whom shall chair the committee.  

 

No appointed committee shall at any time be comprised of enough Directors to constitute a 

quorum of the Board based on the Board’s current composition, with the lone exception of the 

Executive Committee.   

 

Committees shall have and exercise such of the power and authority of the Board of Directors 

as provided for in these Bylaws, or as may be provided in the resolution of the Board of 

Directors establishing any such Committee. All committees shall keep records of their 

deliberation which they shall submit to the Secretary of the Board of Directors for 

authentication and distribution. The duties and powers of the Committees shall be as follows: 

7.1.1 The Executive Committee shall be convened by the President of the 

Board of Directors, who shall also chair the committee. The Executive Committee 

will include the President, Vice President, Treasurer and Secretary of the Board of 

Directors. The President may invite the immediate Past President to serve as a voting 

member of the Executive Committee. 

The Executive Committee will receive committee and staff reports and advice, write 

the agenda for the regular meetings of the Board of Directors and refer action items 

to the Board or to appropriate committees. 

7.1.2 The Finance/Facilities Committee shall be convened by the Treasurer 

of the Board of Directors, who shall also chair the Committee. The 

Finance/Facilities Committee will include at least one accountant who is not a 

Director of the Foundation. The Finance/Facilities Committee will generate and 

monitor the Foundation’s annual budget, subject to the review and approval of the 

Board of Directors. The Finance/Facilities Committee will also be responsible for 
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periodic financial reviews and audits of the Foundation as instructed by resolution 

of the Board of Directors and in compliance with these Bylaws. The 

Finance/Facilities Committee will be responsible for all matters concerning the 

construction or maintenance of the school buildings. 

 

7.1.3 The Mission/Marketing/Fund Development Committee shall be 

chaired and convened by a Director. The Mission/Marketing/Fund Development 

Committee shall be responsible for marketing the Foundation, for public relations 

and publications, and for the acquisition of private and public contributions to the 

Foundation. It has the responsibility to monitor and/or establish communication to 

ensure that quality education is delivered at TBLA.   

7.1.4 The Governance/Board Development Committee shall be 

responsible for identifying, recruiting, mentoring and training new Directors and 

shall be chaired and convened by a Director. This Committee will also annually 

review the performance of all Committees and all Directors, as well as provide 

resources to other committees as requested. It has the responsibility to review and 

recommend revisions to the charter document, any agreement with an education 

service provider, and these Bylaws. 

The Governance Committee is also responsible for establishing the Drexel Strategic 

Plan and the Drexel Board Retreat. 

 

7.2 With the exception of the Executive Committee, standing committees 

may include non-Directors as deemed appropriate.  

7.3 Minutes of all Committee meetings shall be kept and sent to the Secretary 

of the Board of Directors for authentication and inclusion in the Foundation’s historical 

records. The chair of each Committee will report at each regular meeting of the Board of 

Directors. 

7.4 All Directors shall sit on at least one Committee and may be requested to 

serve on two or more committees for a specific time period.  The authority of standing 

Committees shall be limited to the particular purpose and subject matter for which the 

Committee is convened and assembled, and all actions taken by Committees shall be taken 

in the form of recommendations for approval or other final action by the full Board, which 

must be taken during a public meeting.   

 

ARTICLE EIGHT: BILLS, NOTES, ETC. 

 8.1 Contracts: The President or Vice President may, with prior approval of the 

Board, enter into any contract or execute and deliver any instrument in the name of and on 

behalf of the Foundation, and institute, join in, or become a party to any suit at law or in 

equity in which the Foundation has an interest. The Secretary of the Foundation shall attest 

the signature of such officers to any such instrument. However, the presence of such 
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attesting signature shall not be required for the validity of such instruments unless required 

by law. Other officers or employees may be empowered by the Board of Directors to 

execute such contracts or instruments as the Board directs. 

 8.2 Loans: No loan shall be contracted on behalf of the Foundation and no 

evidence of indebtedness shall be issued in its name unless authorized by a resolution of 

the Board of Directors. Such authority may be general or confined to specific incidents. 

 8.3 Banking Transactions: All checks, drafts, or other orders for the payment 

of money issued in the name of the Foundation shall be signed by any of the following 

officers: by the President and the Treasurer or other designated officer of the Foundation 

and in such manner as shall be, from time to time, determined by resolution of the Board 

of Directors. 

 8.4 Deposits: All funds of the Foundation not otherwise employed shall be 

deposited to the credit of the Foundation in such banks, trust companies, or other 

depositories as the Board of Directors may select. 

 8.5 Fiscal Year: The fiscal year of the Foundation shall commence on July 1st 

of each year and shall end on the 30th day of June of each year. 

 

 8.6 No Private Benefit: Upon dissolution of the Foundation, no part of the 

Foundation’s receipts or assets shall inure to the benefit of any individual or private 

organization except as specified in 1.2 of these Bylaws. 

 

8.7 Corporate Seal: The Foundation shall have no seal. 
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ARTICLE NINE: CONFLICT OF INTEREST 

9.1       Each Director shall, prior to assuming his or her position, and annually 

thereafter, answer a questionnaire so as to disclose in writing to the Board of Directors and 

the Chairperson of any Committee on which he or she serves a list of all businesses or other 

organizations of which he or she is an officer, member, owner or employee, or for which 

he or she acts as an agent, with which the Foundation has, or might reasonably in the future 

enter into, a relationship or a transaction in which the member would have conflicting 

interests. 

9.2  At such time, if any matter should come before the Board or any Committee 

thereof in such a way as to give rise to a conflict of interest, the affected Director shall make 

known the potential conflict and, if advisable, withdraw from meeting for so long as the 

matter shall continue under discussion, except to answer any questions that might be asked 

of him or her. Should the matter be brought to a vote, the affected Director shall not vote 

on it. In the event that the affected Director fails to withdraw voluntarily and the President, 

in his or her discretion, deems that a withdrawal from discussion and voting is advisable, 

the President shall require that the affected Director remove himself or herself from the 

room during the discussion and vote on the matter. 

9.3  Notwithstanding the above, the affected member shall bring to the attention 

of the Board of Directors (i.e., voluntarily disclose) any business transaction which could 

potentially involve a conflict of interest, regardless of whether or not the remaining 

Directors might have become aware of it without the disclosure. 

9.4 Any business transaction involving a conflict of interest shall be presented 

to the Board or its appropriate Committee, with full disclosure of the conflict, for 

consideration by the Board.  Such transactions or items must be approved by majority vote, 

without the participation of the Director affected by the conflict of interest. 

9.5 In any instance, the President of the Board of Directors may seek the advice 

of the Board attorney on a conflict issue. 

ARTICLE TEN: MISCELLANEOUS PROVISIONS 

10.1 These Bylaws may be amended by affirmative vote of two-thirds of the 

Directors present at any lawful meeting of the Board of Directors, provided that a copy of 

such proposed amendment shall have been given in the notice calling the meeting. 

10.2 The parliamentary procedure of the Foundation, Board of Directors, 

Executive Committee and all other Committees established hereunder shall be governed by 

the most recent revised edition of Robert’s Rules of Order unless contrary to the procedure 

set forth in these Bylaws. In case of conflict, the rules established by these Bylaws shall 

prevail. 
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10.3 The Board of Directors will comply with the Indiana Open Door Law.  

Directors are prohibited from taking any action relating to public business and/or the 

business of the Board or the Foundation, in any setting other than a meeting held in 

compliance with the Indiana Open Door Law. 

10.4 It is prohibited for any individual to serve on the board if the individual or a 

spouse or immediate family member has a direct or indirect ownership, employment, 

contractual, or membership interest in any educational management organization or other 

educational service provider used by the Foundation. 

10.5 Amendments to the Articles of Incorporation of the Foundation must be 

approved by the Foundation’s Board of Directors before going into effect. 

10.6 If the Foundation is leasing from a religious organization, no  leader or 

member of the governing board of the religious organization may serve on the Foundation’s 

Board of Directors. 

10.7 Whenever any notice of time, place, purpose or any other matter, including 

any special notice or form of notice, is required or permitted to be given to any person by 

law or under the provisions of the Certificate of Incorporation or Bylaws of this Foundation, 

or of a resolution of the Directors, a written waiver of notice transmitted via letter or email 

and signed either in script or electronically by the person or persons entitled to such notice, 

whether before or after the time required for such notice, shall be equivalent to the giving 

of such notice. The Secretary shall cause any such waiver to be filed with or entered upon 

the records of the Foundation or, in the case of a waiver of notice of a meeting, the records 

of the meeting. 

 

ARTICLE ELEVEN: DISSOLUTION OF THEA BOWMAN LEADERSHIP ACADEMY 

 
11.1 Upon dissolution: (1) the remaining assets of the charter school shall be distributed first to 

satisfy outstanding payroll obligations for employees of the charter school, then to creditors of the 

charter school, then to any outstanding debt to the common school fund; and (2) remaining funds 

received from the Indiana Department of Education shall be returned to the Indiana Department of 

Education not more than thirty (30) days after dissolution.
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Following proper notice and in compliance with the prevailing Bylaws of Drexel Foundation 

for Educational Excellence, Inc., the foregoing revised Bylaws were approved and adopted 

upon motion duly made, seconded, and carried by the affirmative vote of at least two-thirds 

(2/3) of the present Board of Directors of Drexel Foundation for Educational Excellence, Inc., 

at its Regular Meeting of ________________, 2023.   

President:   

Secretary:   
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AMENDED AND RESTATED BYLAWS 

Drexel Foundation for Educational Excellence, Inc. 

Gary, Indiana 

ARTICLE ONE: PURPOSES 

 1.1 The nature of the activities to be conducted, and the purposes to be promoted or 

carried out by Drexel Foundation for Educational Excellence, Inc. (the “Foundation,” also referred 

to herein as the “Organizer”), shall be exclusively charitable and educational within the meaning 

of Section 501 (c) (3) of the Internal Revenue Code of 1986 (the “Code”). 

The Foundation holds the charter of Thea Bowman Leadership Academy (“TBLA”), which offers 

primary and secondary education to students in the City of Gary, Indiana, and surrounding 

districts. It provides for enrichment and enhanced educational opportunities for these and other 

students to insure ensure a quality public education.  Pursuant to Ind. Code 20-24-9-3, TBLA and 

the Foundation operate under the oversight of Trine University (the “Authorizer”).  

 1.2 No part of the property or net earnings of the Foundation shall inure to the benefit 

of or be distributable to the Foundation’s Directors, officers or other private persons, except that 

the Foundation shall be authorized and empowered to pay reasonable compensations, and 

reimburse reasonable expenses incurred for services rendered, and to make payments and 

distributions in furtherance of the purpose set forth in this Article. 

 1.3 No substantial part of the activities of the Foundation shall be the carrying on of 

propaganda or otherwise attempting to influence legislation, and the Foundation shall not 

participate in, or intervene in (including the publishing or distribution of statements), any 

campaign on behalf of any political candidate for public office. Notwithstanding any other 

provisions of these Bylaws, the Foundation shall not carry on any other activities not permitted to 

be carried on by a Foundation exempt from federal income tax under Section 501 (c) (3) of the 

Code, contributions to which are deductible under Section 170 (c) (2) of the Code. 

 1.4 The duration of the Foundation is perpetual. 

 1.5 Upon dissolution or termination of the existence of the Foundation, all of its property 

and assets shall, in a manner consistent with applicable federal and state laws and regulations, and 

after payment of the lawful debts of the Foundation and the expenses of its dissolution or 

termination, be delivered, conveyed and paid over exclusively to a nonprofit corporation 

designated by the Foundation’s Board of Directors. Upon dissolution of the Foundation, no part 

of the Foundation’s receipts or assets shall inure to the benefit of any individual. 

 1.6 References in these Bylaws to sections of the Code shall be deemed to include 

references to the corresponding provisions of any future amendments to the Internal Revenue 

Code and to the corresponding provisions of any future United States Internal Revenue Law. 
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ARTICLE TWO: OFFICES 

 2.1 The Foundation may have its offices at such place or places within the State 

of Indiana as the Board of Directors may from time to time determine. 

ARTICLE THREE: MEMBERS 

 3.1 The Foundation shall have no members. 

ARTICLE FOUR: DIRECTORS 

 4.1 The activities, property and affairs of the Foundation shall be managed by its 

Board 

of Directors, which is empowered to exercise all such powers of the Foundation and to do 

all lawful acts and things as are authorized by law, by the Foundation’s Articles of 

Incorporation or Bylaws. To the extent permitted by law, the Board of Directors may 

delegate power and authority in the exercise of its duties and responsibilities to its duly 

elected and duly appointed Committees, and to its duly appointed officers or other such 

qualified agents.   

The Board of Directors shall carry out the policies, and shall have charge of the 

management of the Foundation, including the hiring of all employees whose compensation 

they shall determine, and shall cause the books and accounts of the Treasurer to be 

examined periodically, and to be reviewed annually and audited periodically by a Certified 

Public Accountant.  The Board of Directors may hire such staff as necessary for the conduct 

of the Foundation’s business. 

 

Generally, this delegation of power and authority will be limited to the extent that 

Committees, officers, and agents may make recommendations to the Board for final 

approval of matters within the scope of their delegated authority and/or carry out programs 

and directives which have been approved by the full Board.  However, final approval of 

all business matters must be discussed and given by the Board in a public meeting, 

consistently with the provisions of the Indiana Open Door Law.   

 

For purposes of these Bylaws, the terms “Director,” “Board Member,” and “Member of 

the Board” may be used interchangeably and are understood to refer to members of the 

Foundation’s Board of Directors.  

 4.2 The Board of Directors shall consist of not less than five (5) and not more than 

seven (7)nine (9) members. 

 4.3 As of the date of approval of these Bylaws, understood to be (insert date of 

approval), the Board of Directors is comprised as follows:  

(insert list of directors with year of appointment and year of term expiration) 
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Directors shall be elected by a majority vote of the Board at its annual meeting. 

4.4  Directors shall belong to theshall be elected to the Drexel Foundation Board 

of Directors for one four-year term an initial single term of four (4) years. After serving this 

initial term, Directors may then reapply seek re-election for another a second term. Directors 

may then seek re-election for a third partial term of two (2) years.  All re-appointees must 

be voted on by the Directors at the annual meeting. Directors are only eligible for a 

maximum of two terms of four years each, plus the third partial term, for a total of ten (10) 

years of service.  The ten (10)-year maximum regarding years of service will not be 

increased if the two terms are not served continuously.   

4.5  Directors shall be elected for their initial single terms by a majority vote of 

the Board at a Regular Meeting which the Board designates for election of Directors.  

Directors whose initial single terms are expiring during the current calendar year shall be 

eligible for re-election at a Regular Meeting within that calendar year which the Board 

designates for election of Directors.  For purposes of these Bylaws, the Board designates 

the June meeting as the annual meeting for purposes of election and/or re-election of 

Directors.    

The term of each Director listed in Section 4.3 above shall be understood to expire as of the 

date of the annual meeting for purposes of election and/or re-election of Directors during 

the calendar year listed in Section 4.3 of these Bylaws for expiration of that Director’s term.  

If a Director is not re-elected by the Board following the end of that Director’s term, the 

remaining Directors shall continue to act, and a new Director may be appointed by the vote 

of a majority of the Directors then in office at any Regular Meeting or Special Meeting held 

following the completion of the process described in Section 4.8 of these Bylaws. 

4.6 Any one or more Directors may be removed for cause at any time by a two-

thirds majority vote of the Directors then serving at any regular or special meeting of the 

Board of Directors duly called with notice duly given of such purpose. 

4.7 Directors may resign at any time and for any reason, without provision of 

prior notice.  If any vacancy on the BoardVacancies on the Board may occur due to 

resignation, removal pursuant to Sections 4.6 or 5.7 of these Bylaws, or  incapacity or death 

of a Director shall occur at any point in time prior to the expiration of that Director’s term.  

If such a vacancy on the Board occurs, the remaining Directors shall continue to act, and 

any suchthe vacancy may be filled by the vote of a majority of the Directors then in office 

at any Regular Meeting or Special Meeting held following the completion of the process 

described in Section 4.8 of these Bylaws. 

4.8 At such time as it becomes necessary to fill a vacancy on the Board, whether 

due to a member not being re-elected after the expiration of an initial four-year term or due 

to resignation, removal pursuant to Section 4.6 of these Bylaws, incapacity, or death of a 

Director, the Board shall solicit candidates for election to the Board as follows:  

The Board will post a notice of vacancy, which, at a minimum, will be posted physically at 

the TBLA facility and posted virtually on the TBLA website for a period of thirty (30) days, 

Formatted: Justified, Indent: Left:  0.5", First line:  0.45"

Formatted: Indent: First line:  0.56", Space Before: 

13.85 pt

132



LAST REVISED: August 8, 2023  

5 
 

and will also be published as a legal notice in The Times of Northwest Indiana at least once 

during the thirty (30)-day period.  Board members may also solicit or contact candidates 

known to have an interest in the vacancy during this thirty (30)-day period.  All candidates 

will be requested to submit a written application (or to complete an equivalent virtual 

application form).    

Upon completion of the thirty (30)-day period, the Board or a designated committee will 

meet in executive session to discuss and narrow the list of candidates down to no fewer than 

three (3) candidates who will be selected for final interviews.  The selected candidates will 

then be interviewed by the entire Board in a public meeting.  If three (3) or fewer candidates 

submit applications to fill the vacancy, then all candidates will be interviewed by the entire 

Board in a public meeting.   

Following the completion of interviews, in the same or a subsequent public meeting, the 

Board will vote to select a candidate to fill the vacancy.  If necessary, an initial vote will be 

conducted and the candidate with the fewest votes will be eliminated, and a second vote will 

then be conducted between the two remaining candidates, with the candidate receiving the 

most votes being elected to fill the vacancy.   

 4.5 The President and Treasurer shall be on the same term. These two positions 

will be 

voted on during the even years. The Vice President and Secretary shall be on the same 

term. These two positions will be voted on during the odd years. 

4.6 Any one or more Directors may be removed with cause at any time by a two-thirds 

majority vote 

of the Directors then serving at any regular or special meeting of the Board of Directors duly 

called and notice duly given of such purpose. 

4.79 Board of DirectorsIn order to be eligible to serve as a Director, an 

individual must either be a residents of the state of Indiana or be employed by a 

company or corporation that is incorporated in or physically located within the State of 

Indiana.  Additionally, and that at least half of the members of the board of 

directorsDirectors serving on the Board at any given time must be residents of the state 

of Indiana, and that at least half of the members of the board of directorsDirectors 

serving on the Board at any given time must be residents as of the date of initial 

election of a county from which the Organizer’s schoolTBLA has currently-enrolled 

students.   All new Directors must undergo training approved by the Authorizer. 

 

 

4.8 All new Directors must undergo training approved by the sponsor of 

the school operated by the Organizer. 

 

4.94.10 Directors are prohibited from serving on the boardAn individual is 

ineligible to serve as a Director if you havethat individual has committed an offense set 

forth in Indiana CodeInd. Code § 20-26-5-11(b) or any successor statute, or any offense 
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substantively equivalent to any offenses listed in Indiana CodeInd. Code § 20-26-5-11(b)., 

unless such individual is authorized to sit on the Organizer’s board by the Executive 

Director of OCS. 

ARTICLE FIVE: MEETINGS OF THE BOARD OF DIRECTORS 

 5.1 The annual meeting of the Board of Directors shall be held in the month of June. 

Officers and new DirectorsPursuant to Section 4.5 of these Bylaws, all Directors whose terms of 

office end in that particular calendar year shall be elected eligible for re-election at the annual 

meeting. In addition, regular meetings of the Board of Directors shall be held at least ten (10) 

timesmonthly, at 6:00 P.M. on the last Wednesday of every month, during each fiscal year at 

such time and place as the President shall designate. 

 5.2 Special meetings of the Board of Directors may be called at any time by the 

President. Special meetings of the Board of Directors may also be called by the Secretary upon the 

written request of three (3) or more Directors. Special meetings shall be held at such date, time and 

place as the President shall designate, provided except that any special meeting called upon the 

written request of three (3) or more Directors shall be held not later than ten (10) business days 

after the Secretary shall have received such request, at such date, time and place as the Secretary 

shall designate.  

5.3         Notice of all meetings of the Board of Directors shall be posted and communicated 

to all parties requesting notice in compliance with the Indiana Open Door Law, Ind. Code § 5-14-

1.5.  Notice of all meetings, along with a meeting agenda and/or Board packet as applicable, shall 

also be sent to each Director’s last known phone number, home or office address, or e-mail address 

in sufficient time to be received at least forty-eight (48) hours (2 days) prior to the time of the 

meeting. 

5.4 Notice of all special meetings of the Board of Directors shall be given by serving 

such notice to each Director in person, by telephone, by mail or by electronic mail. Notice shall be 

sent to each Director’s last known phone number, home or office address, or e-mail address in 

sufficient time to be received at least forty-eight (48) hours (2 days) prior to the time of the meeting. 

The notice shall state the date, time and place of the meeting and a general description of the 

business to be transacted. 

5.45 At any duly called meeting of the Board of Directors, a majority of the 

directorsDirectors officially elected and serving at that time shall constitute a quorum for the 

transaction of business. Except as otherwise provided by law or in these Bylaws, all actions and 

decisions of the Board of Directors shall be by a majority vote of all Directors present and voting. 

Abstentions shall be counted for purposes of determining whether a quorum exists, but shall not be 

counted as votes in favor of or in opposition to any motion or business item. with the majority for 

the purposes of deciding motions. There shall be no voting by proxy or other representative method. 

 5.5 If Directors severally or collectively consent in writing or by email to any action to 
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be taken by the Board, and the number of such Directors constitutes a quorum for such 

action as described in 5.4 above, such action shall be a valid corporate action as though it 

had been authorized at a meeting of the Board of Directors. The Secretary shall file and 

authenticate such consents with the minutes of the meetings of the Board of Directors. 

 5.7 Each Board member shall be required to report his or her inability to attend a 

meeting to the President, Vice President or Secretary—in that order.  The Board has elected not to 

approve a policy permitting virtual attendance at meetings by Directors.  A Director must be 

physically present in order to participate in any meeting of the Board.  If any member of the 

BoardDirector misses three (3) unexcused regular board meetings in any fiscal year, then the 

Secretary shall report such matter to the Governance/Board Development Committee, which may 

then make a recommendation to remove such member Director from the Board. A vacancy in any 

officeon the Board resulting from any such removal shall be filled by the Board of Directors at a 

regular meeting or at a special meeting called for that purpose. in accordance with Sections 4.7 and 

4.8 of these Bylaws.  

 

 5.8 The President shall have the authority and discretion to require a vote to be taken by 

roll call, with each Director responding individually, on any motion or business item.   

ARTICLE SIX: OFFICERS 

6.1 The oOfficers of the Foundation shall be: a President of the Board of Directors, a 

Vice President of the Board of Directors, a Secretary, and a Treasurer. The term of each officer of 

the Board shall be two (2) years.  In order to be elected as an Officer, a Director must be serving 

in good standing with sufficient time remaining in his or her term as Director to complete the full 

term of two (2) years as an Officer. 

Officers shall be elected by majority vote of the Directors present at the June regular meeting of 

the Board designated for election of Directors in Section 4.5 of these Bylaws. meeting. Each officer 

may serve for no more than three consecutivefour terms of two (2) years each. The Board may also 

have such other officers Officers as the majority of Directors may determine from time to time. 

The President and Treasurer shall be elected to serve on concurrent terms. These two positions will 

be voted on during even-numbered calendar years. The Vice President and Secretary shall also be 

elected to serve on concurrent terms. These two positions will be voted on during odd-numbered 

calendar years. 

6.2 The Board of Directors, at its annual meeting, shall elect officers by majority vote. 

 

6.2 Any elected Officers may be removed withfor cause at any time by a two-thirds 

majority vote of the Directors then serving at aany regular or special meeting of the Board of 

Directors duly called andwith notice duly given of such purpose.  Unless otherwise specified in the 

preceding sSections of these Bylaws, vacancies in offices may be temporarily filled until the annual 

meetings at any timefilled for the remainder of the two (2)-year term by a majority vote of the 
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Directors present and voting at any regular or special meeting of the Board of Directors duly called 

and notice duly given of such purposethat same meeting.  A Director’s completion of a partial term 

as an Officer shall not be counted toward the term limit set forth in Section 6.1 of these Bylaws if 

the duration of the partial term is shorter than three hundred sixty-five (365) days, or one (1) 

calendar year.  If the duration of the partial term is more than three hundred sixty-five days, or one 

(1) calendar year, the partial term shall count as a full term for purposes of calculating term limits.

6.3 The duties and powers of the officers of the Foundation shall be as follows: 

6.3.1 President of the Board of Directors. The President of the Board of Directors 

shall be one of the Directors. The term for the President shall be two (2) years. He or she shall 

preside at all meetings of the Board of Directors and shall have such other duties and 

responsibilities as are customary for the office of President of the Board of Directors and as may 

be assigned to him or her from time to time by the Board of Directors 

6.3.2 Vice President of the Board of Directors. The Vice President of the Board of 

Directors shall be chosen from among the elected Directors and serves a two-year (2) year term. 

He or she may serve no more than three consecutive terms. He or she shall perform the duties of 

the President of the Board of Directors in the absence or disability of the President and shall have 

such other duties and responsibilities as may be assigned to him or her from time to time by the 

Board of Directors. Should the President resign or become incapacitated, the Vice President shall 

succeed to the role of President and shall remain in that role for the duration of the President’s 

incapacity or the remainder of the President’s term, whichever is shorter.  The Vice President must 

be elected to the office of President, pursuant to the procedures set forth in Section 6.1 of these 

Bylaws, to serve any part of any subsequent term. 

6.3.3 Secretary. The Secretary shall be chosen from among the Directors. The Secretary 

serves a two-year term which may be renewed. The Secretary makes certain that minutes of the 

meetings of the Board of Directors are kept in the appropriate books. He/ or she shall give all notices 

of the meetings of the Board of Directors. He/ or she shall be the custodian of the records of the 

Foundation (other than those kept by the Treasurer). He/ or she shall oversee and authenticate 

corporate records. He/ or she shall, in general, perform all the duties incident to the office of Secretary, 

subject to the control of the Board of Directors and of the Executive Committee. It shall be the duty 

of the Secretary to enforce all Bylaws, rules and regulations for the proper conduct of the Foundation 

made by or under the authority of the Board of Directors or the Executive Committee of the Board, 

including but not limited to serving as Parliamentarian during all Board meetings. In all cases of 

disputed authority or uncertainty as to the meaning of the Bylaws, rules and regulations of the 

Foundation, his or herthe Secretary’s decision shall govern until the Board of Directors or Executive 

Committee shall otherwise rule. It shall be the duty of the Secretary to see that all requirements of law 

and of appropriate state and local authorities are duly observed in the conduct of the affairs of the 

Foundation. In the event of the death, disability or absence of the Vice President, the Secretary shall 

perform the duties and exercise the powers of the Vice President.
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6.3.4  Treasurer. The Treasurer shall be chosen from among the Directors. The Treasurer 

serves a two-year term which may be renewed. He or she shall have supervision over the receipt 

and custody of the Foundation’s funds, and shall cause to be kept correct and complete books and 

records of account, including full and accurate accounts of receipts and disbursements in books 

belonging to the Foundation and, in general, shall perform such duties as are customary to the office 

of Treasurer, including serving as chair of the Finance Committee. In addition, the Treasurer shall 

perform such other duties as the Board of Directors or the Executive Committee may from time to 

time assign to the Treasurer. The Treasurer may be provided with a bond for the faithful discharge 

of his or her duties in such amount as the Board of Directors or the Executive Committee may 

require. 

6.3.5 RESERVED. 

6.3.5 Any one or more elected officers may be removed with cause at any time by a two-

thirds majority vote of the Directors then serving at a special meeting of the Board of Directors 

duly called and notice duly given of such purpose. 

6.3.6 Unless otherwise specified in the preceding sections, vacancies in offices may be 

temporarily filled until the annual meetings at any time by a majority vote of the Directors present 

and voting at any regular or special meeting of the Board of Directors duly called and notice duly 

given of such purpose. 

6.4 The Board of Directors may hire such staff as necessary for the conduct of the 

Foundation’s business. 

ARTICLE EIGHTSEVEN: COMMITTEES OF THE BOARD OF DIRECTORS 

87.1 The Foundation shall have an Executive Committee, a Finance/Facilities 

`Committee, a Mission/Marketing/Fund Development Committee; and, a Governance/Board and 

Development Committee, and an Education Committee. Directors shall chair each of the standing 

committees. The President may appoint and the Board of Directors may convene by resolution 

other committees consisting in each case of two (2) or more persons of the Board of Directors, one 

(1) of whom shall chair the committee.

No appointed committee shall be comprised of enough Directors to constitute a quorum of the Board 

based on the Board’s current composition, with the lone exception of the Executive Committee.   

Committees shall have and exercise such of the power and authority of the Board of Directors as are 

provided for in these Bylaws or as may be provided in the resolution of the Board of Directors 

establishing any such Committee. All committees shall keep records of their deliberation which they 

shall submit to the Secretary of the Board of Directors for authentication and distribution. The duties 

and powers of the Committees shall be as follows: 

87.1.1 The Executive Committee shall be convened by the President of the Board of 

Directors, who shall also chair the committee. The Executive Committee will include the President, 
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Vice President, Treasurer and Secretary of the Board of Directors. The President may invite the 

immediate past President to serve as a voting member of the Executive Committee. 

The Executive Committee will receive committee and staff reports and advice, write the agenda 

for the regular meetings of the Board of Directors and refer action items to the Board or to 

appropriate committees. 

87.1.2 The Finance/Facilities Committee shall be convened by the Treasurer of the Board 

of Directors, who shall also chair the Committee. The Finance/Facilities Committee will include at 

least one accountant who is not a Director of the Foundation—as needed. The Finance Committee 

will generate and monitor the Foundation’s annual budget, subject to the review and approval of 

the Board of Directors. The Finance Committee will also be responsible for periodic financial 

reviews and audits of the Foundation as instructed by resolution of the Board of Directors and in 

compliance with these Bylaws. The Finance/Facilities Committee will be responsible for all 

matters concerning the construction or maintenance of the school buildings. 

87.1.3 The Mission/Marketing/Fund Development Committee shall be chaired and 

convened by a Director. The Mission/Marketing/Fund Development Committee shall be 

responsible for marketing the Foundation, for public relations and publications, and for the 

acquisition of private and public contributions to the Foundation. It has the responsibility to 

monitor and/or establish communication to insure that quality education is delivered at TBLA This 

Committee works closely with the TBLA School Board. 

78.1.4 The Governance/Board Development Committee shall be responsible for 

identifying, recruiting, mentoring and training new Directors and shall be chaired and convened by 

a Director. This Committee will also annually review the performance of all Committees and all 

Directors, as well as provide resources to other committees as requested. It has the responsibility 

to review and recommend revisions to the charter document, any agreement with an education 

service provider, the Agreement with the Diocese of Gary and these Bylaws. 

The Governance Committee is also responsible for establishing the Drexel Strategic Plan and the 

Drexel Board Retreat. 

87.2 With the exception of the Executive Committee, standing committees may 

include non-Directors as deemed appropriate. No committee, with the exception of the Executive 

Committee as noted in section 8.1.1 of these Bylaws, shall have any of the power of the Board of 

Directors. 

87.3 Minutes of all Committee meetings shall be kept and sent to the Secretary of the 

Board of Directors for authentication and inclusion in the Foundation’s historical records. The chair 

of each Committee will report at each regular meeting of the Board of Directors on the last 

Wednesday of each month. 

87.4 All Directors shall sit on at least one Committee and may be requested to serve on 
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two or more committees for a specific time period.  The authority of standing Committees shall 

be limited to the particular purpose and subject matter for which the Committee is convened and 

assembled, and all actions taken by Committees shall be taken in the form of recommendations 

for approval or other final action by the full Board, which must be taken during a public meeting.  

ARTICLE NINEEIGHT: BILLS, NOTES, ETC. 

98.1 Contracts: The President or Vice President may, with prior approval of the Board, 

enter into any contract or execute and deliver any instrument in the name of and on behalf of the 

Foundation, and institute, join in, or become a party to any suit of law or in equity in which the 

Foundation has an interest. The Secretary of the Foundation shall attest the signature of such 

officers to any such instrument. However, the presence of such attesting signature shall not be 

required for the validity of such instruments unless required by law. Other officers or employees 

may be empowered by the Board of Directors to execute such contracts or instruments as the Board 

directs. 

98.2 Loans: No loan shall be contracted on behalf of the Foundation and no evidence of 

indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors. 

Such authority may be general or confined to specific incidents. 

98.3 Banking Transactions: All checks, drafts, or other orders for the payment of money 

issued in the name of the Foundation shall be signed by any of the following officers: by the 

President and the Treasurer or other designated officer of the Foundation and in such manner as 

shall be, from time to time, determined by resolution of the Board of Directors. 

98.4 Deposits: All funds of the Foundation not otherwise employed shall be deposited 

to the credit of the Foundation in such banks, trust companies, or other depositories as the Board 

of Directors may select. 

98.5 Fiscal Year: The fiscal year of the Foundation shall commence on July 1st of each 

year and shall end on the 30th day of June of each year. 

98.6 No Private Benefit: Upon dissolution of the Foundation, no part of the Foundation’s 

receipts or assets shall inure to the benefit of any individual or private organization except as 

specified in 1.4 of these Bylaws. 

98.7 Corporate Seal: The Foundation shall have no seal. 
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ARTICLE TENNINE: CONFLICT OF INTEREST 

109.1 Each Director shall, prior to assuming his or her position, and annually thereafter, 

answer a questionnaire so as to disclose in writing to the Board of Directors and the Chairperson 

of any Committee on which he or she serves a list of all businesses or other organizations of which 

he or she is an officer, member, owner or employee, or for which he or she acts as an agent, with 

which the Foundation has, or might reasonably in the future enter into, a relationship or a 

transaction in which the member would have conflicting interests. 

109.2  At such time, if any matter should come before the Board or any Committee thereof 

in such a way as to give rise to a conflict of interest, the affected Director shall make known the 

potential conflict and, if advisable, withdraw from meeting for so long as the matter shall continue 

under discussion, except to answer any questions that might be asked of him or her. Should the 

matter be brought to a vote, the affected Director shall not vote on it. In the event that, when 

advisable, the affected Director fails to withdraw voluntarily, and the President, in his or her 

discretion, deems that a withdrawal from discussion and voting is advisable, the President shall 

require that he or shethe affected Director remove himself or herself from the room during the 

discussion and vote on the matter. 

10.3  Notwithstanding the above, the affected member shall bring to the attention of the 

Board of Directors (i.e., voluntarily disclose) any business transaction involving which could 

potentially involve such a conflict of interest, regardless of whether or not the remaining Directors 

might have become aware of it without the disclosure. 

10.4 Any business transaction involving a conflict of interest shall be presented to the 

Board or its appropriate Committee, with full disclosure of the conflict, for consideration by the 

Board.  Such transactions or items must be approvalapproved by majority vote, without the 

participation of the Director affected by the conflict of interest. 

10.5 In appropriate instancesany instance, the President of the Board of Directors may seek the 

advice of an independent professionalthe Board attorney on a conflict issue. 

ARTICLE ELEVENTEN: MISCELLANEOUS PROVISIONS 

1110.1 These Bylaws may be amended by affirmative vote of two-thirds of the Directors 

present at any lawful meeting of the Board of Directors, provided that a copy of such proposed 

amendment shall have been given in the notice calling the meeting. 

1110.2 The parliamentary procedure of the Foundation, Board of Directors, Executive 

Committee and all other Committees established hereunder shall be governed by the most recent 

revised edition of Robert’s Rules of Order unless contrary to the procedure set forth in these 

Bylaws. In case of conflict, the rules established by these Bylaws shall prevail. 

1110.3 Organizer and tThe Board of Directors will comply with the Indiana Open Door 

Law.  Directors are prohibited from taking any action relating to public business and/or the 
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business of the Board or the Foundation, in any setting other than at a meeting held in compliance 

with the Indiana Open Door Law. 

1110.54 It is prohibited for any individual to serve on the board if the individual or a 

spouse or immediate family member has a direct or indirect ownership, employment, 

contractual, or membership interest in any educational management organization or other 

educational service provider used by the Organizer. 

11.6 Directors are prohibited from participating in a board meeting via telephone or 

other electronic means. 

1110.7 Amendments to these Bylaws or the Articles of Incorporation of the Organizer must 

be approved by the sponsor of the school operated by thAuthorizere Organizer before going into 

effect. 

1110.8 If the Organizer is leasing from a religious organization, no  member of the 

religious board and no religious leader or member of the governing board of the religious 

organization may serve on the Organizer’s Board of Directors. 

1110.9 Whenever any notice of time, place, purpose or any other matter, including any 

special notice or form of notice, is required or permitted to be given to any person by law or under 

the provisions of the Certificate of Incorporation or Bylaws of this Foundation, or of a resolution 

of the Directors, a written waiver of notice transmitted via letter or email and signed either in script 

or electronically by the person or persons entitled to such notice, whether before or after the time 

required for such notice, shall be equivalent to the giving of such notice. The Secretary shall cause 

any such waiver to be filed with or entered upon the records of the Foundation or, in the case of a 

waiver of notice of a meeting, the records of the meeting. 

ARTICLE TWELVE: DISSOLUTION OF THEA BOWMAN LEADERSHIP ACADEMY 

“Upon dissolution: (1) the remaining assets of the charter school shall be distributed first to satisfy 

outstanding payroll obligations for employees of the charter school, then to creditors of the charter school, 

then to any outstanding debt to the common school fund; and (2) remaining funds received from the 

department Indiana Department of Education shall be returned to the department Indiana Department of 

Education not more than thirty (30) days after dissolution.” 
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Following proper notice and in compliance with the prevailing Bylaws of Drexel Foundation 

for Educational Excellence, Inc., the foregoing revised Bylaws were approved and adopted 

upon motion duly made, seconded, and carried by the affirmative vote of at least two-thirds 

(2/3) of the present Board of Directors of Drexel Foundation for Educational Excellence, Inc., 

on adopted  October ___, 2020.at its Regular Meeting of ________________, 2023.   

President: 

Secretary: 
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